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EXHIBIT 1

Labette Community College
© "Board of Triistees Meeting Agenda
Thursday, November 9, 2017
5:30 p.m.
Conference Room #1, Student Union Building

I, Adoption of Agenda.........ccceoceiicemeuiieeereeeee e (Exhibit 1)
II.  Approval of October 12th, 2017, Regular Meeting Minutes ........ (Exhibit 2)

HI.  Reports and/or Board Discussion
1. Faculty Senate Report
2. Student Government Association Report
3. Administrative Reports
a. Comparison of Expenditures to Budget
4. President’s Report

IV.  Old Business (Action, Report, or Discussion)

A. Weatherproofing Main Building_________ (Agenda Item IV.A.)
V.  New Business (Action, Report, or Discussion)

A. Radiography Bid Specs.......c..cooveeveiieeeviiccieseecseeveeeenens (Agenda V.A)
(Exhibit 3)

B. Program Review: Accounting/Business Administration ... (Agenda Item V.B.)
(Exhibit 4)

C. Faculty Contract Ratification.............ccooveeeevvvveseeeeennnn. (Agenda Item V.C.)
(Exhibit 5)

D. Policy ReVIEW ......ccceocriiiiierierereitee e e eseees (Agenda Item V.D.)
(Exhibit 6)

E. Course Approval........cccocoeeeueieicceeitereceeceesee s (Agenda Item V.E.)
(Exhibit 7)

F. Approval of BillS .........ooueeeueervieiieiieccee e (Agenda Item V.F.)
(Exhibit 8)

V1.  Public Comment
The Board of Trustees agenda shall contain one opportunity for public comment. This structure has
been designed to provide the public with an opportunity to comment on any topic. The Chair of the
Board explains the Board’s approach to the public comment with the following statement: “At this
time we invite anyone in the audience to speak to the Board about any item or concern that
pertains to the college. By policy, at this time the Board will not take any action on any item or
concern, but we will be happy to take it under advisement for possible future action.” The
Board also retains the right to set time limits on public comment.



VIIL

VIIL

EXHIBIT 1

In the event that a large number of citizens are present and wish to speak in favor or in opposition to

in opposition to the issue at hand as well as to limit the number of spokespersons representing
opposing viewpoints. The Board also retains the right to set time limits as deemed appropriate.

Next Regular Board Meeting: Thursday, December 14, 2017, 5:30 p.m. and Tentative Agenda Items

Adjournment

--an issue before the Board; the-Board reserves-the right to poll the number of citizens in favor-of and- -~ -~



EXHIBIT 2

~ LABETTE COMMUNITY COLLEGE
Board of Trustees Minutes
October 12, 2017

The Board of Trustees met at 5:30 p.m. on Thursday, October 12, 2017 in the Conference Room, Student
Success Center Building.

Members Present
Mr. Carl Hoskins
Mr. Montie Taylor
Mrs. Sophia Zetmeir
Mr. David Winchell
Mr. Pat McReynolds

Trustees Absent
Mr. Mike Howerter

Others Present

Dr. Mark Watkins

Leanna Doherty

Joe Burke Rod drum
Tammy Fuentez Dee Bohnenblust
Kathy Johnston Colleen Will
Kevin Doherty Rick Carpenter;
Bethany Kendrick Ben McKenzie”
Lindi Forbes Matt Gatewood
Terri Leroy Tina Smith
Stephanie Bush Mr. Dixon

Adoption of Agenda (ACTIONITEM) =5
Chair Hoskins asked for changes ot dditions to the revised agenda. President Watkins had no changes.

Mrs. Zetmeir moved to approve the reyiged agenda as presented. Mr. Taylor seconded and motion carried
5-0.

&

Approval of Regular Meeting Minutes (ACTION ITEM)

Chair Hoskins asked for corrections or additions to the September 14, 2017 regular meeting minutes, Mr.
Winchell moved to approve the minutes as presented. Mrs. Zetmeir seconded and motion carried 5-0.

Reports and/or Board Discussion
Faculty Senate Report
No report

SGA Report
Stephanie Bush, SGA, gave a short report,

Administrative Report
Comparison of expenditures to the budget — Leanna Doherty had placed the September financial report at
the table. At the end of September we were 25% through the year. The general fund was 24% expended




and the technical education/vocational fund was 25%6 expended. She invited questions from the Trustees
and welcomed phone calls at a later date.

Vice-President Doherty reported that the auditor were here last week. They will present their findings to
the Board at the December meeting.

President’s Report
Dr. Watkins gave a short report.

Pat McReynolds presented the Board of Trustees with the 1 PTK Board of Trustees Hallmark Award
that was received at the annual Association of Community College Trustees meeting.

Old Business (ACTION, INFORMATION OR DISCUSSION ITEMS)

Weatherproofing Main Building

Matt Gatewood, Tremco and Tina Smith, Greenbush were in attendance to answer questions. Mr. Winchell
moved to request quotes from Tremco and Greenbush for the tuckpoint and weatherproofing of the Main
Building. Mr. McReynolds seconded and motion carried. 5-0.

New Business (ACTION, INFORMATION OR DISCUSSION ITEMS)

Report of Student Learning

Joe Burke reviewed the 2017 Report of Student Learning. Mr. Taylor moved to accept the report. Mrs. Zetmeir
seconded and motion carried 5-0.

Human Services Degree/Course Approval
Mr. McReynolds moved to approve the following:

Social and Human Services Assistant Program
e Associate of Applied Science Degree

Courses
¢ Human Services Orientation, 3 credit e Social and Cultural Diversity and
hours Inequality, 3 credit hours
Human Services Ethics, 3 credit hours e Intervention Models/Theories, 3 credit
Case Management in Human Services, 3 hours
credit hours o Assessment and Treatment Planning, 3
e Interviewing and Intervention Skills, 3 credit hours
credit hours e Human Services Administration, 3
o Field Experience in Human Services I, 3 credit hours
credit hours e Field Experience in Human Services II,
e Community Resources & Issues in 4 credit hours

Human Services, 3 credit hours
Mr. Taylor seconded and motion carried 5-0.
Mr. Taylor moved to approve the following:

e Principles of Phlebotomy, 4 credit hours
¢ Phlebotomy Clinical Practicum, 2 credit hours

Mrs. Zetmeir seconded and motion carried 5-0.



Mr. Winchell moved to approve the following:

e Zumba, 1 credit hour e  Watercolor Painting, 1 credit hour

¢ Kickboxing, 1 credit hour e Jewelry Making, 1 credit hour

® Yoga, | credit hour e Knitting & Crocheting, 1 credit hour
e Crossfit Training, 1 credit hour

Mr. McReynolds seconded and motion carried 5-0.

Policy Approval

Mr. McReynolds moved to approve Policy 2.01 Non-Discrimination. Mr. Taylor seconded and motion
carried 5-0.

Mr. McReynolds moved to approve 4.01 Enrollment Eligibility. Mr. Taylor seconded and motion carried 5-0.

Mrs. Zetmeir moved to take Policy 7.05 Administrator and Professional Staff Agreement off the table for
discussion. Mr. McReynolds seconded and motion carried 5-0.

Mr. McReynolds moved to approve Policy 7.05 Administrator and Professional Staff Agreement. Mrs.
Zetmeir seconded, after a lengthy discussion, motion failed by a vote of 3-2. Mr. Taylor and Mr. Winchell
voted against the motion.

Approval of Bills
Mr. McReynolds moved to approve the Claims Register. Mr. Taylor seconded and motion carried 5-0.

Faculty Contract Ratification
Mrs. Zetmeir moved to approve the faculty contract for Miranda Plumlee, Nurse Educator to begin on
October 23, 2017 at QV Column, Step 7, $38,560. Mr. Taylor seconded and motion carried 5-0.

Public Comment
Bethany Kendrick reminded everyone about the Cardinal Villas Ribbon Cutting Ceremony on Monday,
October 16™ at 11am.

Dr. Dee Bohnenblust wanted to invite the Board of Trustees to the public meeting for the Kansas State Board

of Nursing Site visit on Thursday, November 9, 2017 at 2pm in the Zetmeir Health Science Building Room
7230.

Mr. Taylor thanked Dr. Watkins and the LCC wrestlers for their help at the Sunbelt Rodeo.
Dave Winchell commented on the great art exhibit in Hendershot Gallery.

Ben McKenzie invited everyone to attend the 2017 Alumni Weekend Hall of Fame. The Alumni Dual will be
at 7pm.



Executive Session
Executive Session to have preliminary discussions about the acquisition of real property.

Mrs. Zetmeir moved to recess into executive session at 7:05pm (time)for
_5 minutes to have preliminary discussions about the acquisition of real property. Inviting in Dr. Mark
Watkins, Leanna Doherty, and Tammy Fuentez.

The Board will return to open meeting at 7:10pm in this room. Mr. McReynolds
seconded and motion carried 5-0.

The executive session is required to protect the public interest in obtaining the property at a fair price.
Reconvened into open session at 7:10pm.

Mr. McReynolds moved to approve the purchase of the property at 1306 Main Street at a price of $190,000 made
possible by a generous anonymous donation to the LCC Foundation. Mr. Taylor seconded and motion carried 5-0.

Next Board Meeting: Date, Place, Time, and Tentative Agenda Items
Chair Hoskins reminded everyone of the next regular meeting of the Board of Trustees scheduled for
November 9, 2017 at 5:30 p.m., Conference Room, Student Success Center Building.

Adjournment
Mr. Winchell moved to adjourn the meeting at 7:15pm. Mr. Taylor seconded and motion carried 5-0.

Megan Fugate, Clerk of the Board



Agenda Item #: IV.A.
Date: November 10, 2017

SUBJECT
Weatherproofing Main Building

REASON FOR CONSIDERATION BY THE BOARD
College policy states that the Board of Trustees’ approval is normally required for items
costing in excess of $19,999.

BACKGROUND

The Main Building especially the North side is in need of weatherproofing. A
representative from Tremco presented information at the October meeting. More exact
cost information will be presented at the November meeting.

PRESIDENT’S RECOMMENDATION

That the Board of Trustees review the options presented at the meeting.

(agnbudget07-08adopt)






Agenda Item #: V. A.
Date: November 9. 2017

SUBJECT
Radiography Bid Specs

REASON FOR CONSIDERATION BY THE BOARD

College policy states that the Board of Trustees’ approval is normally required for items costing
in excess of $19,999.

BACKGROUND

Through a Perkins Reserve we are able to purchase a new x-ray machine for our Radiography
program. Our students will benefit from having the latest technology in the new facility.

PRESIDENT’S RECOMMENDATION

That the Board of Trustees approve the request to obtain bids for the purchase of the equipment
and supplies in the attached bid specifications.

(agnPropCasnsBidSpecs)






The Board of Trustees of Labette Community College will accept quotations for a
Wireless Flat Panel Detector System. It is imperative that the wireless system is able to
be retrofitted to our existing energized imaging equipment and Tigerview viewing system
to convert our radiography laboratory to a wireless flat panel detector system in
accordance with the attached specifications.

1. Bids shall be in a clear and understandable form.
2. All bids shall be assumed to meet the specifications outlined on the attached
sheet. Any changes shall be clearly noted on the bid proposal.

All quotations should be submitted to the Business Office, 200 South 14%
Street, Parsons, KS 67357, no later than 2:00 PM on November 30, 2017. Bids will be
opened at 2:00 PM on November 30, 2017 in the Business Office for action at the
December 14, 2017 Board meeting at 5:30 PM in the Student Success Center Conference
Room. All quotations should be clearly marked “Bid —~ Do Not Open”.

The Board of Trustees reserves the right to reject any or all quotations.

If there are questions concerning the bid document or procedures, please contact Leanna
Doherty, Vice President of Finance and Operations at 620-421-6700 ext. 1231.
Equipment Specifications:

Tiger DR — CW Medical: DR Cassette-sized Wireless Cesium
Iodide (Csl) Detector Low Dose: 14” x 17”

147x 177

Sensor:

Scintillator: Direct Deposit Csl: T1
Active Area: 433.7 mm X 354.8 mm
Pixel Array: 2816 X 2340

Pixel Pitch: 154 ym

Additional Battery for the Panel with a charging cradle.
Image Quality:

Limiting Resolution: 3.25 I[p/mm

MTF: 433.7 mm X 354.8 mm

Pixel Array: 2816 X 2340

Pixel Pitch: 154 ym

DQE: high efficiency

Response Non-linearity: <+0.5%

Dynamic Range: 82 dB

A/D Conversion 16 bits




Communication Interface

Gigabit Ethernet 2.4/5 GHz, 300 mbps
Image Acquisition Time: 4-5 sec
Exposure Control: Manual Sync

Cloud PACS System (Tigerview 8 Acquisition Software): no less than
1 year Cloud Service

(Must contain 25 concurrent licenses for our laboratory)

with no less than a 24” viewing monitor

Warranty will be 5 year warranty on Parts and Labor.

All equipment/ accessories will receive stated manufacturer’s warranty.
On-site system equipment applications are provided at no-charge.
Please include information on the Service Agreements that are
available.

All equipment is quoted installed, including freight and applicable
taxes.

Equipment Suppliers

Merry X-ray Phone 316-267-7844

212 S. Hydraulic Fax —316-267-1345

Suite 200

Wichita, KS

67211

Merry X-ray Phone 913-599-4900

9825 Lackman Rd Fax 913-599-0172

Lenexa, KS

66219

Wilson X-ray Phone 417-883-5402

3345-3 South Scenie Ave Fax 417-883-5456

Springfield, MO Email: www.wilsonxrayco.com
65807

Siemens Medical Solutions, USA Phone 1-888-826-9702

40 Liberty Boulevard Fax 866-248-9610

Malvern, PA Email: www.usa.healthcare.siemens.com

19355



Agenda Item #:V.B.
Date: November 9. 2017

SUBJECT
Program Review: Accounting/Business Administration

REASON FOR CONSIDERATION BY THE BOARD

Part of the Board’s responsibility is to maintain oversight on the quality of the academic and
administrative programs and services. This has been an on-going feature of our regular Board
meetings.

BACKGROUND

The purpose of program review is to assess the quality of our academic offerings as well as to
assess program strengths and weaknesses. The program review report format will more
accurately reflect the mission of the college, to “provide quality learning opportunities in a
supportive environment,” at a reduced cost, thus increasing our efficiency.

PRESIDENT’S RECOMMENDATION

That the Board of Trustees approve the Program Review: Accounting/Business Administration as
presented.

(O/Word/Board2006-07:agnProgReview)






Revised 10/25/2017

Academic Program/Discipline: ACCT/BUAD/ECON

Report Prepared by' Program/Discipline Commitiee
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Robert Barteli

fad F 30”"11 . ® Signature Date Completed

Lead Facul’ty Signature Date Completed

Based on the information presented in this program review, the committee
recommends this approved Program Review report to President’s Council.

Committee Members Signatures Date
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Based on the information presented in this program review, the President’s Council
recommends this approved program to the President.

Date
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Based on the information presented in this program review, the President
recommends this approved program to the Board of Trustees.

President Date
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Executive Summary

Labette Community College offers an Associate of Science degree with a major in Accounting or
Business Administration. This review encompasses Accounting, Business Administration and

Economics course offerings for the period of Fiscal Year 2013 to 2017 (Summer 2017 is
excluded),

Table of Contents

ACADEMIC PROGRAM/DISCIPLINE REVIEW
LABETTE COMMUNITY COLLEGE

Introduction to Program

The Associate of Science in Accountmg or Business Administration is designed for transfer to a
four-year institution. The program is the appropriate first step toward the study of accountmg,,
management, marketing, finance and other business concentrations at a four-year institution.
The degree can also prepare a student for immediate work in the field.

Since the last program review, Business Law I and Business Law II were removed as
requirements of the program. These courses did not transfer to four-year institutions. Ethics and
Computer Information Systems have been added as General Education Requirements. Ethics has
been aligned for seamless transfer to universities that offer the same course and Computer
Information Systems transfers to Pittsburg State, where it is a requirement for Business majors.



A. Program Relation to College Mission, Core Values, and Strategic Plan

The LCC Accounting/Business Administration Department seeks to provide quality learning
opportunities to LCC students by providing qualified instructors with appropriate degrees to
teach courses within the program. Program faculty utilize various methods of instruction (online
courses, incorporating computer technology, projects, discussion, etc.) to prepare LCC students
for transfer and the workplace.

The LCC Accounting/Business Administration Department is dedicated to the goal of
strengthening student business knowledge and abilities. The purpose of discipline courses is to
provide students with the knowledge and tools to apply financial accounting concepts,
understand legal and ethical concepts, to evaluate information for business decisions, and
communicate effectively.

LCC’s curriculum is designed for transfer to four-year programs in various business fields at
regent’s universities in Kansas.

The college’s mission, core values and strategic plan are found on its website, ww

B. Program Recognition/Accreditation

N/A

C. Program/Discipline Demand/Need

LCC’s curriculum supports transfer to four-year institutions. The following concentration
courses have been aligned through the Kansas Core Outcomes Group project for transfer 16 any’
Kansas public postsecondary institution offering an equivalent course: Introduction to Business,
Macroeconomics, Microeconomics, and Elementary Statistics. Personal Finance, a general
education course offered through the Business Department, is also an aligned class. Financial
Accounting and Managerial Accounting were both aligned at the October 2017 KCOG meeting
and are pending approval.

After transfer to a four-year institution, a student has choices of several majors within the
business discipline such as accounting, management, marketing and finance. This results in a
wide variety of career paths. Some examples of these career paths are detailed below:

Accountants and Auditors: Overall employment is expected to grow 11% over the 2014 to 2024
time frame. Median annual earnings were $68,150 in 2016.

Construction Managers: Employment growth 5%, $89,300 median earings.

Financial Analysts: Employment growth 12%, $81,760 median earnings.

Loan Officers: Employment growth 8%, $63,650 median earnings.

Management Analysts: Employment growth 14%, $81,330 median earnings.

Marketing Research Analysts: Employment growth 19%, $62,560 median earnings.

Human Resources Managers: Employment growth 9%, $106,910 median earnings.
(source: Bureau of Labor Statistics, Occupational Outlack Handbook https://www.bls.gov/ooh/)



D. Summary Statement of Faculty Qualifications (data found in appendix)

Instructors in the department are required 1o have a Master’s Degree with at least 18 hours of
graduate work in the subject or related field. The two full-time faculty members meet or exceed:
that requirement. Instruction has been supported by adjunct faculty — see Appendix B.

E. Faculty Recognition

Robert Bartelli: Distinguished Faculty Award (2013)

Cathy Kibler:  Advisor of the Year (2012-2013)
Elaine Guy Award of Distinction for Advising (2015-2016)

F. How does the Discipline use Professional Development?
Professional development funds are used for conferences, professional associations and scholarly.

journal subscriptions.
G. Student Enroliment

1. Number of students admitted to the program/declared majors and.
program completers and transfer/licensure rates.

Newly declared majors, by year

“Major 0 “2013 2014 2015 2016 2017* Total
Accounting 7 17 15 9 5 53
Business Administration 42 53 31 40 16 182

* 2017 does not include the summer session.
Many students declare their major and enroll over the summer, which
explains some of the decrease in the 2017 column.

Compieters by Year

Major i 2013 2014 2015 = 2016 2017 = Total
Accounting 7 7 4 11 4 33
Business Administration 17 15 12 16 8 68

2. What recruiting and retention sfrategies are used by the
program/discipline?

The Accounting and Business Department promotes awareness of the program

thr ough LCC’s recruiting staff, the college website and program flyers/pamphlets.
LCC is the only community college in Southeast Kansas that has a chapter of Phi
Beta Lambda, the largest student business career organization in the world. PBL



activities promote awareness of the business program at LCC and also provide a
linkage from FBLA, the high school equivalent organization.

3a. Total number of students by course per year.
Total Number of Students by Course by Year

Course - S A S G R A

 Code | CourseTitle . 2013 2014 2015 2016 2017* Total
TACCT112  Financial Accounting 67 64 59 64 70| 324
ACCT 114 Managerial Accounting 49 38 30 49 311 197
ACCT 121 Computer Accounting 17 8 9 14 17| 65
BUAD 101 Intro to Business 133 117 103 122 102 577
BUAD 104  Business Law | 52 41 41 41 14 189
BUAD 105 Business Law i 37 27 26 31 9 130
BUAD 110  Business Communications 78 70 44 59 46 | 297
BUAD 205 Personal Finance 5 5:
ECON 101 Issues in Today's Economy 93 96 20 86 54 419
ECON 203 Macroeconomics 63 52 47 44 39| 245
ECON 204 Microeconomics 53 50 42 61 40 | 246

Totals " 642 563 491 571 427 2694
* 2017 does not include the summer session.

3b. Mean class size of courses per year.

Mean Class Size

ACCT 112 Financial Accounting
ACCT 114  Managerial Accounting 12
ACCT 121 Computer Accounting 5
BUAD 101 Intro to Business 19
BUAD 104  Business Law [ 17
BUAD 105 Business Law (i 12
Business
BUAD 110 Communications 15 14 9 15 15
BUAD 205 Personal Finance 5
Issues in Today's
ECON 101  Economy 15 10 18 12 13
ECON 203  iMacroeconomics 15 13 11 14 10
ECON 204  Microeconomics 13 12 14 15 13

* 2017 does not include the summer session.



4. Total number of program students sorted by main campus, concurrent,
online, and Cherokee per yeatr.

Students by Location

Location 2013 2014 2015 2016 2017* Total Percent
Main 242 194 170 168 189 963 36%
Online 385 348 318 397 226 1674 62%
Cherokee/Columbus 15 21 g8 6 7 57 2%
Total " 642 563 496 571 422 2694

* 2017 does not include the summer session..

5. Number of courses and percentage of courses taught by full-time and
adjunct instructors in the discipline. (Five year total)

Number of Courses Taught by Full Time and Part Time

Instructors

InstructorStatus 2013 2014 2015 2016 2017* Total| Percent

s e i il S R

Part Time Lo l7 1 13 12 8 66  31%
A8 A 45 38 215

* 2017 does not include therSﬁﬁihﬁér;géséidh;.;Ww

H. Program Assessment
What are the Program Outcomes Results?

Program data is based on course outcomes results. Refer to Appendix A for prograra’
courses.

Accounting Program Qutcomes are as follows:
1.  Apply Financial Accounting concepts

Understand legal and ethical concepts related to operating a business

S A

Evaluate information to make effective business decisions

&>

Demonstrate effective computer skills



Accounting Program QOutcomes %,

2013-2017
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Business Administration Program Outcomes are as follows:
1 Apply Financial Accounting concepts
2 Understand legal and ethical concepts related to operating a business
3 Evaluate information to make effective business decisions
4 Demonstrate effective business communication skills
BUAD Program Outcomes %, 2013-2017
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Accounting and Business program outcome data indicate high levels of student success for the
last five years.



I. Budget for Program/Discipline

i . Professional
Year  Supplies Budget Development
TR ey re
2014 $200 $1,200
2015 $200 $1,200
2016 $200 $1,200
2017 $200 $1,200

J. Learning Resources

Are the learning resources adequate for the program/discipline teaching needs?
Please provide comments.

The physical facilities available are adequate for the program’s teaching needs,

Information technology is utilized as a method of content delivery and assessment.: Online
courses are offered through the Red Zone. Examples of computer based information includes
EXCEL spreadsheet software, PowerPoint, QuickBooks, the internet including websites such as’
CareerBuilder, IRS, Educational Portal Academy, and publisher’s software.

The Library carries a wide selection of business magazines for the students to use for research.
The hours of operation are adequate for students to have the necessary access to these resources.

The Student Success Center provides tutoring for students who need help. Students needing
tutors generally have been able to get that help.

K. Partnerships
To what extent has the program/discipline developed external partnershi_p’fs?‘

A full-time instructor for this area serves on the LCHS Business Department Advisory Boatd,
She also serves as a judge for the FBLA District Conference held annually.

Articulation agreements are in place for the following institutions: Friends University, Grantham
University, Kansas State University, University of Kansas, Emporia State University, Pittsburg’
State University and Wichita State Untversity.



Review of Previous Action Plan

-The withdrawal rate is conmdered a Encouraga}adwse students who have no Not cornpléted; OTEC 113 was fiot a2 ﬁnanclal

waaknass accounting background fo completean - - ald eligible clags for Business and Aoceuntmg
introductory dccounting course, OTEC11 3 T ma]ors
Busmess Accountlng

ngh schools in our serwce areado  Encourage/adviss stidents who haveno Not completed: OTEC 113 was not % ﬁnanci
not offer Accounting so students do accounting backgtound to completaan aid eligible class for Business and Accounting
not have an Accounting intraductory accounting course, OTEC113: ‘majors,

P Buslness Accounting.
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SUMMARY REPORT: Strengths, Weaknesses, Opportunities, Challenges

ACADEMIC PROGRAM REVIEW

Date: October 2017

Academic Program/Discipline;: ACCT/BUAD/ECON
| REVIEW COMMITTEE IDENTIFIED STRENGTHS |

Discuss the major strengths of the academic program/discipline.

A large percentage (69%) of classes taught by full-time faculty.

Students who graduate with an AS in Accounting or Business Administration can transfer to a
four-year institution to complete a Bachelor degree(s).

LCC has the only chapter of Phi Beta Lambda in Southeast Kansas. High school students can
join Future Business Leaders of America; Phi Beta Lambda is the post-secondary equivalent-and
many students may be interested in continuing with the organization.

The Kansas Core Outcomes Group (KCOG) has aligned four ACCT/BUAD/ECON courses

offered by LCC for seamless transfer, two additional classes are cutrrently in pr'o'cess__a_sbjf
October 2017, and Business Communications is tentatively slated for alignment in 2018.

11



SUMMARY REPORT
ACADEMIC PROGRAM REVIEW

Date: October 2017

Discuss the major weaknesses, opportunities, or challenges of the academic program/discipline.

Online Preparedness: A large percentage of students (62%) take courses online and some
students are unprepared for the rigors of online learning.

Additional Course Sections: There is the potential of offering more discipline courses at the
Cherokee Center.

Computer Accounting: This course utilizes the software program Quickbooks. There may be
currently employed people in the community who would benefit from this course as part of
upgrading their skills in the workplace.

Personal Finance: This is an aligned course, which has been added as an elective to the Liberal
Studies program.  Many high schools are starting to require the course, which opens-
opportunities for concurrent enrollment.



Revised 10/25/2017 ;

Program Action Plan
Date: October 2017

Onlme Prepa.redness Core \;alue. IB d ngxam

- §0 e Revnewprogram course
© " launch pages for g :
‘information to communicate =~
to students about the- tune :

-requirements

Computer Core Value: 2C Public ~ Advertise the course,
Accounting _ relations  emphasizing that it teaches
" budget Quickbooks skills




Appendix A: List of Courses

ACCT 112 Financial Accounting
ACCT 114 Managerial Accounting
ACCT 121 Computer Accounting
BUAD 101 Introduction to Business
BUAD 104 Business Law I

BUAD 105 Business Law 11

BUAD 110 Business Communications
BUAD 205 Personal Finance

ECON 101 Issues in Today’s Economy
ECON 203 Macroeconomics

ECON 204 Microeconomics

Appendix B: Faculty in Program Qualifications

1. Cathy Kibler, AS, BBA, MBA, Full-time
2. Robert Bartelli, AA, BBA, MBA, MS, EdS, Full-time
3. Janice Every

4. Tracy Holzem

5. Ronda Ison

6. Amanda Schmeltzer
7. Hannah McClelland
8. Kelley Manley
9. Marita Meech
10. Jared Turnbull

14



Agenda Item #: V.C
Date: November 9, 2017

SUBJECT
Ratification of Faculty Contract

REASON FOR CONSIDERATION BY THE BOARD

Kansas Statutes require Board of Trustees’ approval of selected employment contracts.

BACKGROUND
Ms. Kathi Bennett has accepted the Nurse Educator position. See exhibit 6.

PRESIDENT’S RECOMMENDATION

The Board of Trustees approve a Faculty Contract for Kathleen Bennett, Nurse Educator. The
contract begins on November 1, 2017 at QV Column, Step 28, $52,840.






SXHIBI

P S

BIOGRAPHY

Kathleen (Kathi) Bennett, R.N.

Kathi Bennett has accepted the LCC Nursing Educator position. She
graduated from Pittsburg State University with a Bachelor of Science in
Nursing degree. Kathi comes to LCC from Via Christi, Pittsburg, where she
was a RN-perioperative. She also worked for Via Christi in obstetrics prior

to the day surgery position and as a staff nurse at the PSU Student Health
Center.

Kathi will begin work on November 1.

(9%



POSITION DESCRIPTION

INSTRUCTOR (FULL-TIME)

Reports to: Dean of Instruction/Career Technical Director/Program Director
Organizational Unit: Faculty - Exempt
Salary Range: Per Master Agreement
Revision Date: June 2017
See also addendum - Program/Department specific

l. Basic Purpose of Position

Instructors’ responsibilities encompass all courses assigned, committees assigned, or other
activities required or agreed upon between faculty members and administration as specified in
the LCC Master Agreement and LCC Policy/Procedures Manual. Instructors must demonstrate
computer literacy in appropriate computer software and be able to demonstrate fluency in written
and oral communications.

il Essential Job Functions

A. Ability to demonstrate knowledge of and commitment to effective teaching strategies, including
active learning and methods to enhance student success at community colleges

B. Ability to conduct all class sessions in a professional manner and exhibits good judgment and
professional behavior

C. Ability to develop and carry out testing/assessment plans in all courses taught that meets the
criteria set forth by the Curriculum and Instruction Committee and the Outcomes Assessment
Committee

D. Ability to be available to advise students according to College policy

E. Ability to maintain accurate records and reports and submit them in a timely manner to the
appropriate person

F. Ability to provide students with opportunities for community service and volunteerism as
appropriate

G. Ability to promote the general welfare of students and the college

H. Ability to actively support the service area communities through service learning activities and
projects as appropriate

I.  Ability to follow the master course syllabus and coordinate course outlines and book selections in
accordance with established deadlines when faculty members teach different sections of the same
course

Ability to develop new courses as required by the administration
Ability to develop and provide online instruction in discipline area as needed
Ability to take the LCC Online Teaching course during the first year of teaching if appropriate

=Err X =

Ability to maintain a professional attitude and conduct toward teaching and professional
relationships

P

Ability to actively support the philosophy of shared governance

o

Ability to provide ongoing communication and professional development opportunities to adjunct
and concurrent faculty (particularly at in-service breakout sessions) in such areas as pedagogy,
instructional design, course management, instructional delivery, skill improvement, curricular
reform initiatives and assessment strategies
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"~ Ability to provide concurrent instructors with Recessary materials to assess their students according

to the Kansas Board of Regents (KBOR) Concurrent Enroliment Partnership (CEP) agreement
using the same grading standards, same scoring rubrics and methods (i.e. papers, portfolios,
quizzes, labs) and same final exam as a representative on-campus exam, to ensure all students
are held to the same standards of achievement.

Ability to provide necessary support for and student referrals to educational support programs and
functions

Ability to maintain and update the technical competencies necessary to perform the job function

Ability to communicate effectively with students of diverse ethnic, socioeconomic, and cultural
backgrounds, including students with disabilities

Ability to actively participate in College Standing Committees and Program Review Committees
Ability to promote the College as a responsive community asset through personal representation
Ability to work cooperatively with students, peers, colleagues and administrators

. Ability to perform other duties as may be assigned by the appropriate Director, Dean of Instruction,

or Vice President of Academic Affairs
Ability to follow all LCC policies/procedures and state and federal laws

Ability to perform additional items per addendum if applicable

Consulting Tasks

A

B.

Ability to consult with other departmental faculty to revise curriculum and address student and-
departmental issues.

Ability to consult with College committees and faculty fo ensure students’ needs are met, to gain
understanding of College operations and issues outside the department, and to help formulate
educational policies.

Supervises the Following Staff
None

Required Knowledge, Skills.and Personal Qualifications

A
B.
C.

@mmo

Ability to effectively work with other faculty, administrators, students, and other College staff
Ability to set priorities and use appropriate interpersonal skills

Ability to demonstrate knowledge of and commitment to community college philosophy and the
College’s Strategic Plan

Ability to demonstrate knowledge of commonly used instructional software and education media
Ability to demonstrate understanding of student learing and curriculum development

Ability to demonstrate excellent vérbal and written communication skills

Ability to perform job responsibilities and complete work in a timely manner

Preferred Experience

At least three years recent teaching or professional experience in the areas to be taught.
Educational Background

A

Faculty teaching general education (transfer) courses are required to have the following
qualifications:

e Master's degree or higher in the teaching discipline or subfield taught.



VIil.

E

F.

"o Master's degree or higher ina discipliné or subfield other than that tatght with a mifimum of ™~

18 graduate credit hours in the discipline taught.
Faculty teaching in programs that are accredited or approved by outside agencies shall have
teaching credentials that meet the standards specified by that agency.
Faculty teaching Career and Technical (CTE) courses ae required to have the following
qualifications:
e Bachelor's degree and/or valid/current industry-recognized credentials and a minimum of
4,000 hours of work experience in the specific technical field taught.
Faculty teaching non-transfer courses, developmental or college preparation courses, College
Success Skills courses, continuing education workshops, personal enrichment courses, and
workforce education courses must have an appropriate degree and/or credentials, special training,
experience, creative production, or other accomplishments or distinctions appropriated to the
discipline as determined by the Vice President of Academic Affairs.
Other factors, including but not limited to equivalent experience, may be considered in determining
whether a faculty member is qualified.
Any exceptions due to special circumstances must be approved by the Vice President of Academic
Affairs.

Working Conditions

A

moow

Working environment: usual classroom environments

Ability to travel to off-campus instructional sites

Ability to be on time and interact with students on a regular basis

Ability to utilize a variety of instructional techniques in a classroom environment
Ability to teach evening courses



i POSITION DESCRIPTION

INSTRUCTOR (FULL-TIME) CLINICAL NURSING ADDENDUM

Reports to: Dean of Instruction/Director
Organizational Unit: Faculty - Exempt
Salary Range: Per Master Agreement

Revision Date: January 2017

L Basic Purpose of Position

Nursing instructors provide classroom instruction and clinical education in one or
more areas of nursing practice; counsel and advise nursing students on class
scheduling and academic problems; participate in curriculum revision; and assist in
program assessment.

. Essential Job Functions

A. Ability to teach assigned nursing courses in accordance with the description
published in the catalog, the schedule of classes, and the course syllabus

B. Ability to maintain current knowledge of nursing practice in the specialties to be
taught

C. Ability to plan, coordinates and conduct classroom, clinical and laboratory
experiences that are appropriate to didactic and clinical requirements of the
course based upon accepted principles of adult learning

D. Ability to maintain and update knowledge of current clinical policies and
procedures and interprets them for students

E. Ability to maintain cooperative, professional relationships with clinical agencies
and nurse managers to promote continuation of partnerships with clinical sites
and selection of appropriate student learming experiences

F. Ability to work collaboratively with adjunct clinical instructors in development of
clinical calendars, supervision of students, and completion of clinical evaluations

G. Ability to provide clinical sites with a listing of clinical objectives and schedules

H. Ability to conduct pre-and post-conferences to prepare, guide, and support
students as they complete clinical assignments

|. Ability to counsel students concerning academic problems and reports any issues
that need special consideration to the Director of Nursing

J. Ability to assist the Director of Nursing in gathering data for state and national

reports, etc. by providing grade and other required information in a timely and
accurate manner

K. Ability to participate in nursing curriculum revision and ongoing program
assessment as prescribed by accreditation criteria



V.

Consulting Tasks -

o ey R Py, N IR " S

Consults with other full time and adjunct nurse faculty members to revise curriculum
and address student and departmental issues

Required Knowledge, Skills and Personal Qualifications

A

B.

Maintenance of licensure as an RN in Kansas and any other state(s) in which
instruction will occur

Ability to effectively work with nursing faculty, clinical site staff, students and other
college staff

Current knowledge of one or more nursing specialties

Each nurse faculty member responsible for clinical instruction shall possess a
graduate degree in nursing, preferably in the clinical area being taught or provide
to the Kansas State Board of Nursing (KSBN) a faculty degree plan that projects
a completion of a graduate degree in nursing reflecting completion of the degree
within six years. (Kansas State Board of Nursing, Nurse Practice Act 60-2-103)

Working Conditions

A

w

Working environment: usual classroom & hospital environment, standing for
extended periods lifting, squatting and bending at the waist as required to
effectively supervise students during clinical assignments

Health hazards: exposure to contagious disease in clinical settings

Maintain same physical, immunizations, CPR requirements and background
check as nursing students requirements



Agenda Item #: V.D.
Date: November 9, 2017

SUBJECT
Review of Board Policy

REASON FOR CONSIDERATION BY THE BOARD

Per Policy 1.13, adopted 12/12/00, the President would conduct a review and update the policies
of the Board of Trustees.

BACKGROUND
Updated/created the following policies for review:

Policy 6.02 Naming of Rooms, Buildings and Physical Facilities
The attached exhibits show the proposed changes.

PRESIDENT’S RECOMMENDATION

That the Board of Trustees review Policy 6.02 Naming of Rooms, Buildings, and Physical
Facilities. We will request action to be taken at the December Board Meeting.






POLICY 6.02 NAMING OF ROOMS, BUILDINGS AND PHYSICAL FACILITIES

Naming of facilities and programs is a way to honor distinguished alumni, donors, and friends of Labette
Community College. This policy is established to preserve the integrity of the college’s assets and to
support a consistent methodology that ensures all naming practices reflect the college’s purpose and
mission.

Adopted: 12/12/00
Revised:






Agenda Item #: VLE.
Date: November 10, 2017

SUBJECT

New Program/Course Approval

REASON FOR CONSIDERATION BY THE BOARD

New programs/courses submitted to the Board of Regents require Board of Trustees approval.

BACKGROUND

Current courses are reviewed annually and new courses and programs are added to insure continuous
instructional improvement. The exhibit represents new courses for addition to the LCC’s curriculum by
the Institutional Curriculum and Instruction Committee.

PRESIDENT’S RECOMMENDATION

That the Board of Trustees approve the following new/revised programs/courses:

Courses

Performance Ensemble I, 1 credit hour
Performance Ensemble II, 1 credit hour
Performance Ensemble II1, 1 credit hour
Performance Ensemble IV, 1 credit hour
Private Lesson I, 1 credit hour

Private Lesson II, 1 credit hour

Private Lesson I, 1 credit hour

Private Lesson IV, 1 credit hour

Approval is recommended.






EXHIBET

List of New Courses Approved by the
Curriculum and Instruction Committee (C&I)

New/Revised Course Name

& Credit| Code & Course | Date C&I Date
Course Description Hours Number Approved | Effective
Perf E ble /I/II/IV 1 MUSI 11/1/2017 | FY 2018
s e 152/153/154/155

Performance Ensembles provide students with the opportunity to rehearse and perform
worthwhile literature for both pleasure and improved musical knowledge. Performances
may be given at the college, PHS, or for various organizations throughout the community.

Private Lesson VII/III/IV

1

MUSI
156/157/158/159

11/1/2017 | FY 2018

Private Lessons provide interested students with the opportunity to learn more about a

particular instrument.







Agenda Item: V.F.
Date: November 9, 2017

SUBJECT

Approval of Bills

REASON FOR CONSIDERATION BY THE BOARD

Kansas statutes require Board of Trustees’ approval of all expenditures.

BACKGROUND

Each month a listing of claims to be paid is presented to the Board for approval.

PRESIDENT’S RECOMMENDATION

Approval is recommended.

(O:W/Board(7-08agnbills)
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