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EXHIBIT 1

Labette Community College
Board of Trustees Meeting Agenda
Thursday, December 10, 2015

Conference Room I#l, Student Union Building

Adoption of Agenda........ccooiveieiini e (Exhibit 1)
Approval of November 12, 2015, Regular Meeting Minutes (Exhibit 2)
Reports and/or Board Discussion
A. Student Housing/Bluffstone Update
B. Faculty Senate Report
C. Administrative Reports
1. Comparison of Expenditures to Budget
D. President’s Report

Old Business (Action, Report, or Discussion)

New Business (Action, Report, or Discussion)

A. Program/Course Approval ....cccvvceiecninveneeceerceeeeeesen (Agenda ltem V.A)
(Exhibit 3)

B. Program Review: CommunicationS.........cccveeevvrveenneenns (Agenda Item V.B.)
{Exhibit 4)

C. Approval of Bills.......ccvveviricceieecieee s, {Agenda Item V.C.)
(Exhibit 5}

Public Comment

The Board of Trustees agenda shall contain one opportunity for public comment. This
structure has been designed to provide the public with an opportunity to comment on any
topic. The Chair of the Board explains the Board’s approach to the public comment with the
following statement: “At this time we invite anyone in the audience to speak to the Board
about any item or concern that pertains to the college. By policy, at this time the Board
will not take any action on any item or concern, but we will be happy to take it under
advisement for possible future action.” The Board also retains the right to set time limits
on public comment.

In the event that a large number of citizens are present and wish to speak in favor or in
opposition to an issue before the Board, the Board reserves the right to poll the number of
citizens 1n favor of and in opposition to the issue at hand as well as to limit the number of
spokespersons representing opposing viewpoints. The Board also retains the right to set time
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limits as deemed appropriate.

VIL.  Next Regular Board Meeting: January 21, 2016, 5:30 p.m., CR, Student Union Building, and
Tentative Agenda Items

VIII.  Adjournment



EXHIBIT 3

LABETTE COMMUNITY COLLEGE
Board of Trustees Mimutes
November 12, 2015

The Board of Trustees met at 5:30 p.m. on Thursday, November 12, 2015 in the Conference Room, 2nd
Floor of the Student Union Building.

Members Present
Mr. Montie Taylor
Mrs. Sophia Zetmeir
Mr. David Winchell
Mr. Carl Hoskins
Mr. Pat McReynolds
Mr. Mike Howerter

QOthers Present

Dr. George Knox Colleen Williamson
Leanna Doherty Susan Brouk

Joe Burke Kevin Doherty
Bethany Kendrick Hali Schultheiss
Tammy Fuentez Dee Bohnenblust
Mark Watkins Svdney Pemberton

Megan Fugate recorded the minutes.

Adoption of Agenda (ACTION ITEM)
Chair Hoskins asked for changes or additions to the agenda. President Knox had no changes. Mr. Winchell
moved to approve the agenda as presented. Mrs. Zetmeir seconded and motion carried 6-0.

Approval of Regular Meeting Minutes (ACTION ITEM)
Chair Hoskins asked for corrections or additions to the October 8, 2015 regular meeting minutes, Mrs.
Zetmeir moved to approve the minutes as presented. Mr. Taylor seconded and motion carried 6-0.

President Knox introduced Hali Schultheiss, Nurse Educator.

Reporis and/or Board Discussion
Bluffstone Update
None

Faculty Senate Report
Jack Burke had no report

SGA Report
SydneyPemberton gave a short report on upcoming activities.

Adminisirative Report

Comparison of expenditures to the budget — Leanna Doherty had placed the October financial report at the
table. At the end of October we were 33% of the way through the year, the general fund was 32% expended
and the technical education/vocational fund was 30% expended.
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She invited questions from the Trustees and welcomed phone calls at a later date.
Kevin Doherty gave an update on the Cherokee Center roof repair and the repair of the baseball field fence.

President’s Report
Dr. Knox gave a short report.

0ld Business (ACTION, INFORMATION OR DISCUSSION ITEMS)
None

New Business (ACTION, INFORMATION OR DISCUSSION ITEMS)
PTK Yearly Update
Sydney Pemberton and Tammy Fuentez gave an annual update of PTK activities.

Professional Staff Employment Letter

Mr. Winchell moved to approve the Professional Staff Employment Letter for Dr. Jimmie Wilson, Physical
Therapist Assistant Program Director, at a salary of $83,000, beginning on January 4, 2016. Mrs. Zetmeir
seconded and motion carried 6-0.

Mrs. Zetmeir moved to approve the Professional Staff Employment Letter for Lauren (CoCo) Falohun,
Assistant Women’s Basketball Coach, at a salary of $19,366 for 42 weeks, beginning October 28, 2015. Mr.
McReynolds seconded and motion carried 6-0.

Approval of Bills
Mrs. Zetmeir moved to approve the Claims Register. Mr. McReynolds seconded and motion carried 6-0.

Public Comment
None

Next Board Meeting: Date, Place, Time, and Tentative Agenda Items
Chair Hoskins reminded everyone of the next regular meeting of the Board of Trustees scheduled for
December 10, 2015 at 5:30 p.m., Conference Room, 2*¢ Floor of the Student Union Building.

Adjournment
Mirs. Zetmeir moved to adjourn the meeting at 5:56pm. Mr. Howerter seconded and motion carried 6-0.

Megan Fugate, Clerk of the Board



Agenda Item #: V.A.
Date: December 10, 2015

SUBJECT
New Program/Course Approval

REASON FOR CONSIDERATION BY THE BOARD

New programs/courses submitted to the Board of Regents require Board of Trustees approval.

BACKGROUND

Current courses are reviewed annually and new courses and programs are added to insure
continuous instructional improvement. The exhibit represents new courses for addition to the
LCC’s curriculum by the Institutional Curriculum and Instruction Committee.

PRESIDENT’S RECOMMENDATION

That the Board of Trustees approve the following new/revised programs/courses:

Program
e Respiratory Therapy Program revision

Courses
e Comprehensive Respiratory Care, 2 credit hours
e Childhood Program Planning Ages 0-5, 5 credit hours
e Music Literature, 3 credit hours
e Color Theory, 3 credit hours

Approval is recommended.






List of New/Revised Programs and Courses

Approved by C&I
New/Revised Course Estimated
Name Credit { Code & Course | Number of | Date C&I Date
& Hours Number Student | Approved | Effective

Course Description Enrollment

Respiratory Therapy

10/27/2015| FY2016
Program

This program revision replaces CHEM 120 Introduction to Chemistry with BIOL 201
Microbiology as a general education requirement. Microbiology will better prepare our students
for the Respiratory Therapy Program. Introduction to Chemistry covers the acid base balance
and basic gases, which are covered within the respiratory courses. However, Microbiology will
assist our students in understanding the concepts of infection, sepsis, and infection control. The
students will benefit from this course as most graduates score low in the areas related to
infection control on the board exam. Also, Introduction to Chemistry is often cancelled due to
low enrollment. This creates a problem when following the four-semester plan. It affects class
schedules and potentially financial aid. Furthermore, the Respiratory Therapy Advisory
Committee has voted in favor of this change. There were concerns from Dr. Ecoff about the
loss of students in the chemistry classes. The Respiratory Therapy Department will continue to
monitor the outcomes and feedback. If there is a chemistry component the students are
struggling with, they will re-evaluate the course changes.

Compreensive Respiratory
Care

RESP 148 10/27/2015

FY2016

This course proposal is to change from an online to a hybrid course, and change the name from
Comprehensive Respiratory Care to Respiratory Comprehensive Review. The change in the
delivery method will allow students to have in-classroom discussion and review in real time.
This course has been taught online over the course of the past two years. The thought was that
the course would be inviting to those who have already graduated and wanted to receive extra
instruction prior to taking the exam. To date, there has only been one individual taking
advantage of this course. According to student outcomes and student feedback, the online
version of this course is not satisfying the needs of our students. By revising to a hybrid course,
the students will be allowed the freedom to complete online tests off campus, with the benefit
of an instructor directing them and reviewing with them in the classroom setting. The students
need more direct instruction to effectively review material and improve on test taking
techniques.




Childhood Program

Planning Ages 0-5 5 “ EDUC 126 8 11/13/2015 | Fail 2016

This course proposal blends four separate courses into one and will eliminate duplication of
assignments. Lab course observation hours were added to weekly assignments. The four
courses are EDUC 124 Infant and Toddler (3 credit hours), EDUC 125 Infant and Toddler Lab
(1 credit hour), EDUC 127 Preschool Child (3 credit hours) and Preschool Child Lab (1 credit
hour). Students will meet the requirements for both the Infant/Toddler and Preschool CDA
national credential. Perkins Funding has already been approved. Course Description: This
course is designed for teachers, child care professionals, and adults working with young
children. Students will gain an understanding of how early childhood theories are applied to
developmentally appropriate practices and guidance techniques in eatly childhood classrooms.
There will be a focus on the physical, cognitive, social, emotional, and creative development of
children ages 0-5. Students will participate in observations of children in the child's natural
environments. Identifying developmental milestones and developmentally appropriate
behaviors will be recorded in a portfolio as tools for assessment and documentation of the
child's development.

EhICRE

«««««

Music Literature 3 MUSI 103 8 11/13/2015F FY2016

This proposal replaces outcomes and the course description. The changes are based on content
in the new textbook. The new textbook is in line with PSU. The old textbook is out of date and
has been discontinued by the publisher. This course will be offered Spring semester 2016 for
our music major. Course Description: This is an in-depth study of music to where significant
musical works from the Middle Ages through the present will be examined via stylistic

e 35‘%% e Wt ARl SRR SIS i Afa R i
Color Theory 3 GRAP 120 8 11/13/2015| FY2016

This proposal changes the course from an on-ground course to a hybrid course. This change
will meet the needs of the students by providing convenient and flexible learning opportunities.
Development of online course offerings has been a part of Graphic Design Program review and
operational plans. Packaging has been added to the course description. Course Description:
This course explains the basic principles of color as applied to pigment, light, and print. Color
psychology, symbolism, manipulation, sensation, temperature, harmonies, and packaging
stimulate further inquiry into graphic design and client/sales persuasion. The course uses
lecture, discussion, and color exercises to explore color theory and application.




Agenda Item #:V.B.
Date: December 10,2015

SUBJECT
Program Review: Communications

REASON FOR CONSIDERATION BY THE BOARD

Part of the Board’s responsibility is to maintain oversight on the quality of the academic and
administrative programs and services. This has been an on-going feature of our regular Board
meetings.

BACKGROUND

The purpose of program review is to assess the quality of our academic offerings as well as to
assess program strengths and weaknesses. The program review report format will more
accurately reflect the mission of the college, to “provide quality learning opportunities in a
supportive environment,” at a reduced cost, thus increasing our efficiency.

PRESIDENT’S RECOMMENDATION

That the Board of Trustees approve the Program Review: Communications as presented.

(O/Word/Board2006-07:agnProgReview)






Revised 4/14/2015

7T
LI

e

Lead Faculty Date Completed
Tonya Bell

......................................... ﬁ_.._...._........._///50//5._.._
Lead Faculty Date Completed

Based on the information presented in this program review, the committee
recommends this approved Program Review report to President’s Council.

g
Committee Members Signatures Date

Student Affairs Area ylie Lucas (Piva)

I 411 N Aweads. 113015

Finance & Operations Jennifer Harmon

Public Relations




Dean of Insiruction Mark Watkins w

Based on the information presented in this program review, the President’s Council
recommends this approved program to the President.

President’s Council Designate Date

Based on the information presented in this program review, the President
recomme /& his approved program to the Board of Trustees.



Executive Summary

The Communication Department’s goal is to be one of the best academic departments on campus in
terms of customer setvice, program offering, recruitment, advising, and knowledgeable staff. The
department program objectives include competencies in communication, theory, critical thinking,
professional skills, professional identity, and values.

Since the previous program review several changes have oceutred. The Communication Department
has been relocated several times over the last few years. The department is now located in the H
building. The current relocation offers adequate space and offices located conveniently close to the
classrooms utilized by the department facuity.

Due to financial constraints and lack of student participation, the Forensics and Debate programs
were discontinued. More recently, the Photo Communication emphasis was also removed from the
college catalog. The department hoped to revitalize the Journalism program. Again, due to financial
constraints, administration chose not to move forward with reviving the program.

Department faculty members were involved with the development of the state-wide core outcomes
for an Interpersonal Communication (IPC) course. This course is typically taken by health care
students; however, due to restrictions and credit hour limits imposed by program accreditors and the
State Board of Nursing, no LCC Health Science programs will be adding this course.

With regard to instruction, to improve adjunct consistency, there continues to be a need for additional
adjunct training and supervision in terms of properly completing the outcomes assessments.

Full-time faculty in the Communication Department pride themselves in helping students make
connections between course concepts and practical application. Examples of this are apparent
through the partnerships and service learning opportunities made possible by the full-time
Communication faculty.

Moving forward, the department will continue offering “real world” experiences to Communication
majors and continue to look at additional ways to recruit Communication students.
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ACADEMIC PROGRAM/DISCIPLINE REVIEW
Labette Community College

Introduction to Program

The Communication Program exists to provide the opportunity for students to improve their
communication ability and knowledge: Our commitment to general education helps develop students'
oral communication, listening skills, critical thinking skills, and their appreciation for communication
diversity.

Communication courses are designed to fulfill major requirements for Associate Degree seeking
students. Our Department offers an Associate of Arts Degree with an emphasis in Communication.
Previously, we offered a Photo Communication emphasis. However, due to low enroliment, college
administration/the Board of Trustees elected to discontinue this concentration.

Throughout their education, students majoring in Communication have opportunities for hands-on
experiences both in and out of the classroom, acquiring valuable skills in critical and analytical
thinking, oral and written communication, research, computer literacy, and conflict resolution, to
name a few.

A. Program Relation to College Mission, Core Values, and Strategic Plan

The Communication Department at LCC supports the college mission statement in the following
ways: We provide quality educational experiences in an atmosphere of support and encouragement.
The Communication Department provides a caring environment that encourages responsibility,
confidence and motivation, and thereby results in both learning and satisfaction of communication
skills obtained. We also work hard at creating a friendly and professional atmosphere for learning by
establishing a relaxed, open two-way communication that allows for understanding and acceptance of
information presented.

The department’s goal is to be one of the best academic departments possible on campus in terms of
customer service, program offering, recruitment, advising, and knowledgeable staff.

The Communication Department seeks to provide the opportunity for students to improve their
communication ability and knowledge. Our commitment to general education helps develop
students' oral communication and critical thinking skills and their appreciation for communication
diversity.

Our courses are designed to fulfill major requirements for associate degree seeking students.
Throughout their education, students have opportunities for hands-on experience both in and out of
the classroom.

The Communication Department program objectives include competencics in communication,
theory, critical thinking, professional skills, professional identity, and values.

B. Program/Discipline Demand/Need

Employment of advertising and promotions managers is projected to grow 7 percent from 2012 to
2022, slower than the average for all occupations. Employment of marketing managers is projected
to grow 13 percent from 2012 to 2022, about as fast as the average for all occupations. Advertising,
promotional, and marketing campaigns will continue to be essential for organizations as they look to
maintain and expand their share of the market.

Advertising, promotions, and marketing manager positions are highty desirable and are often sought
by other managers and experienced professionals. As a result, strong competition is expected. With
Internet-based advertising becoming more important, advertising managers who can navigate the
digital world should have the best prospects.



Employment of public relations specialists is projected to grow 12 percent from 2012 to 2022, about
as fast as the average for all occupations. Organizations will continue to emphasize community
outreach and customer relations as a way to maintain and enhance their reputation and visibility.
Public opinion can change quickly, particularly because both good and bad news spreads rapidly
through the Intemet. Consequently, public relations specialists will be needed to respond to news
developments and maintain their organization’s reputation. Increased use of social media also is
expected to increase employment for public relations specialists. These media outlets will create
more work for public relations specialists as they try to appeal to consumers and the general public in
new ways. Public relations specialists will be needed to help their clients use these new types of
social media effectively.

Because many college graduates apply for the limited amount of public relations positions each year,
candidates can expect strong competition for jobs. Candidates can expect particularly strong
competition at advertising firms, organizations with large media exposure, and at prestigious public
relations firms.

Bureau of Labor Statistics, U.S. Depariment of Labor, Occupational Outlook Handbook
http://www.bls.gov/ooh/

C. Summary Statement of Faculty Qualifications

There are currently two full-time faculty members for the Communication Department; both full-
time members of the department have Masters Degrees in Communication. Over the past five years,
eight adjunct faculty have taught the Fundamentals of Speech course for the Communication
Department. Refer to Appendix A.

D. Faculty Recognition

Tom Duran

Elder at the Lighthouse Tabernacle Church
Nominee for the Distinguished Faculty Award
Operation Excel “Shed the Light” Award
Development of online speech course
Development of Forensics/Debate program
Development of Photo Communication program
Adjunct faculty evaluator

10 Years of Service Pin

Tonya Bell

» Distinguished Faculty Award recipient 2013

¢ Chaired committee to develop course outcomes and competencies for Interpersonal
Communication state-wide transfer
Adjunct faculty evaluator
L.CC Faculty Association Member (since 2009, serving as Treasurer since 2012)
USD 461 Booster Club President
USD 461 Schoo! Board Member (since 2007, serving as V.P. and President)
Tri-County Special Education Board Member (since 2012, serving as V.P)
Neodesha Chamber of Commerce Community Volunteer of the Year 2015
5 Years of Service Pin

Adjunct Faculty 2011-2015
s Lacey Finley, Kelynn Heardt, Julie Huston, Kylie Piva, Tonya Tomory, Tim Wass, Megan
Westhoff, Heather Wilson



E. How Does the Discipline Use Professional Development?

Tom Duran

e Utilize professional development funds for tuition — working on an EdS degree.

e Utilized professional development funds to purchase an Android Tablet that is utilized in the
classroom for recording speeches; for connecting to projector to diagram arguments; to write
and draw on PowerPoint presentations during chapter discussions.

Tonya Bell

¢ Utilize professional development funds to attend the Central States Communication
Association Conference.

o Utilize professional development funds to attend the Lilly Conference on University
Teaching and Learning.

¢ Reads professional journals

¢ Views “Monday Morning Mentors”

F. Student Enrollment

1. Nuamber of students admitted to the program/declared majors and program completers
and transfer/licensure rates.

Students
Admitted 19 10 12 5 6 52
Program
Completers 0 0 5 3 2 10

2. What recruiting and retention strategies are used by the program?

Recruiting

e Judge 2 to 3 area high school forensics competitions each year and take advantage of
opportunities to engage in conversation with the students and encourage them to see
what Labette Community College has to offer.

e Judge Senior Projects at Neodesha High School and have the opportunity to engage in
conversation with each of the seniors to discuss post-secondary plans. Once again, this
provides a platform to promote LCC.

e Judge senior high cheerleading tryouts at Neodesha High School and visit with any
seniors about what their plans are upon graduating from NHS in an effort to promote
LCC.

e Ultilize personal Facebook pages to promote LCC.

Retention

s Faculty email students enrolled in communication classes prior to the semester starting
to welcome them and try to set their mind at ease (for speech classes). Faculty continue
to email students throughout the semester with class reminders/updates.
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e Likewise, faculty email advisees to keep them informed of deadlines and encourage

them to come in to enroll for classes early.

o Faculty make an effort to get to know what activities students are involved in and make

a point of showing them support both in and out of the classroom.

3a. Total number of students by course per academic year.

COMM 101 Fundamentals of Speech 472 459 428 404 371
COMM 103 Intro to Advertising 4 3 11 2 11
COMM 105 Public Relations 7 9 9 6 7

COMM 106 Intro to Mass Media 7 6 6 7 9

COMM 110 Critical Thinking 27 17 38 22 16
COMM 130 *Forensics | 16

COMM 131 *Forensics 11 4

*Discontinued in 2012

3b. Mean class size of courses per year,

COMM 101 Fundamentals of Speech 13 14 13 12
COMM 103 Iniro to Advertising 4 3 11 2 11
COMM I()_& Public Relations 7 9 9 6 7
COMM 106 | Intro to Mass Media 7 6 6 7 9
COMM 110 | Critical Thinking 14 6 13 6 g
COMM 130 Forensics | 5

COMM 13] Forensics 11 2

4. Total number of program students sorted by main campus, concurrent, online, and

Cherokee per year.

Main

251 240 262 216 195
Concurrent 36 25 80 44 24
Online 101 66 6l 87 64
Cherokee 132 129 32 38 95




5. Number of courses and percentage of courses taught by full-time and adjunct
instructors in the discipline, 2011-2615.

C

LESE - DUE X i k.
OMM 101 Fundamentals of Speech 78 92

COMM 103 Intro to Advertising 5 0

COMM 105 Public Relations 5 0

COMM 106 Intro to Mass Media 4 1

COMM 110 Critical Thinking 13 1

COMM 130 Forensics | 3 0

COMM 131 Forensics 11 2 0
Total 110 94
PT, 94,

46%
FT,
110,
54%

G. Program Assessment
What are the Program Outcomes Results?

Program data is based on course outcomes results. Refer to Appendix B for program courses.

Strengths:

The analysis of the outcomes compilation revealed innovation as the strength demonstrated by most
of the instructors. It appears that instructors look for interesting ways of improving the learning
process with the student’s best interest at heart. Some of the innovation included: assignment
example guides, applying previous knowledge and skills to new contexts, interactive lecture
discussions, and in-depth action plans. Instructors continue to help students make the connection
between course concepts and practical application. The trend is one of not only helping students
understand the information given and applying it, but to help them be accountable for the information
received.

Weaknesses:

Analysis of the outcomes compilation revealed that the majority of the adjunct instructors Jack
adequate knowledge with regards to completing the reflection of changes section of the outcomes
report. For instance, most instructors did not adequately address the question “How will you assess
if the change is doing what you intended for it to do?” Instead of addressing the “How” they address
the “What” and do not always give an explanation as to “How” the change would be assessed.
Describe other assessment data/summaries if appropriate.

An outcomes assessment form is completed for every course by every instructor at the end of each
semester and submitted to the Dean of Instruction. The instructor meets with the Dean annually to
review the reports and discuss any changes made to instruction based on the assessment.



H. Expenses for Program/Discipline

N ¢ |2
11 1123 700 000 Communications Supplies $100.00 $50.00
Total Communications $100.00 $50.00

I Learning Resources

Are the learning resources adequate for the program/discipline teaching needs? Please provide
comments.

Yes, there are a range of resources to help teach students the knowledge, skills and activities they
need in all areas of the program/discipline.

Information Technology: Yes, Communication faculty have access to basic technology for program
delivery and in integrating these resources into their classes.

Library: Yes, the Library adequately supports the needs of the program.

Student Success Center: Yes, the Student Success Center is a useful resource for faculty and
students.

Instructional Media Center: Yes, instructors have access to the Instructional Media Center for
laptops, and training services offered through Media Center personnel.

Print Shop: Yes, the faculty receives excellent support from the Office Services including paper for
office printer, basic supplies in the classroom, access to a copy machine, color printer, fax machine,
and mail service.

Facilities Department: Yes, the Communication Department maintains excellent working relations
with the facilities department.

Bookstore: Yes, the Communication Department maintains excellent relationships with the LCC
bookstore.

Public Relations: Yes, the Public Relations Department provides excellent support by providing
announcements to the media (print, radio, television) regarding Department news or activities.

J. Partnerships
To what extent has the program/discipline developed external partnerships?

Tom Duran

o Established community partnership with Labette County Child Abuse Prevention Program.
¢ Participated in “Show Your Talent” workshops at Pittsburg, Kansas St. Mary’s Elementary
school.

 Participated as an interviewer at Cherokee, Kansas Southeast High School Senior Job
Interview Day.
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Tonya Bell

o Judge forensics tournaments at area high schools.
o Judge senior projects at Neodesha High School.
¢ Established parinerships:

o Chamber of Commerce: Established a partoership with the Parsons Chamber of

Commerce to offer internships to communication students. Students have worked to
help promote Katy Days.

KOAM TV: Tonya organizes a trip each spring for students in the public relations
class and the mass media class to tour KOAM TV. They have the opportunity to be
on set during the noon news and speak to news anchors following the news to get an
inside look at working in television broadcasting.

KLKC Radio Station: Tonya organizes a trip each spring to KLKC for the public
relations class to tour KLKC radio station. They have the opportunity to get an inside
look at working in radio broadcasting. They also have the chance to record a public
service announcement for whatever class event they happen to be promoting.

¢ Service Learning Opportunities

o [ach spring the public relations students select a cause/non-profit organization, a

campus “need” or a community member in need and develop a campaign and/or an
event to benefit the organization or individual. The students learn about a variety of
public relations tactics to utilize in promoting their culminating event. Events/causes
over the previous 5 years have included:
¢ “Dogs for Dogs™ to benefit PALS in Parsons
o Chili supper to benefit local resident Jim Jackson, in need of a liver
transplant
o “Rock, Walk, and Style” to benefit local resident Lori Jaramillo who
was diagnosed with breast cancer
e “Bubble Run to Beat Epilepsy” to benefit local toddler NaRayah
Buck
e “Donate to Skate” to benefit the Parsons Youth Crisis Center

11



Review of Previous Action Plan

Facilities

1. Office door does not stay open — moved to offices in H building
2. Worn office furniture - Furniture has been replaced

Program Offering

1. Better job of marketing program offerings and visibility

2. Develop online Interpersonal Communication Course- Tonya Bell chaired a commitiee fo develop

the IPC core outcomes/competencies for statewide seamless transfer. These outcomes were officially

adopted at the core outcomes meeling in the fall of 2014--however, it is typically taken by health care
students and after visiting with LCC'’s Director of Nursing, she explained that a required change in
their curriculum now gives students seeking only a 2-yr RN the option of taking either Speech OR
English. Other area community colleges have historicaily allowed students to take Speech OR IPC
for their nursing programs, but due to this new change in requirements, the nursing department isn't
interested in offering yet another choice (IPC) for their students to choose from.

3. Outcomes assessment training for adjunct faculty — T here is an issue with getting adjunct faculty
to attend the breakout sessions af in-service. Therefore, it is difficult to train adjuncts about proper
assessment reporting.

4. Need to acquire more full-time faculty — Not realistic at this time

5. Need for scholarship funding — Ongoing

6. Loss of Theatre Program — Theatre Program will not be revived per administration

7. Loss of Journalism Program — Journalism Program will not be revived per administration
Program Size

1. Not taking additional measures to recruit minority students — Ongoing

2. Need for additional forensics/debate recruiting — £ orensics/Debate program has been terminated
per administration

Facilities
1. Need for separate faculty office space (Cherokee Center) — Ongoing

2. Need for adjunct faculty office space — Ongoing at Cherokee, adequate space now provided on
the main campus

12



SUMMARY REPORT: Strengths, Weaknesses, Oppertunities, Challenges

e
e

Discuss the major strengths of the academic program/discipline.

First, is the faculty:

e Faculty's accessibility and involvement with students.

o TFull-time faculty and the majority of the adjunct faculty have extensive experience in their
fields.

e Advising students and engaging with them in and out of the classroom has led to students
persisting through the program.

« Instructors enhance student learning by incorporating work experience from business and
government agencies into their classroom.

e Tull-time faculty work with adjunct faculty to establish a strong professional relationship
with all groups and areas of the institution, :

e Full-time faculty gained practical experience in the field of communication while in private
sector.

o Full-time faculty have developed contacts in the field of communication for student
internships.

A second strength is the size of the department and the classes:

e The relatively small classes foster an opportunity to learn course content better, compared to
mass lecture classes.

o The relatively small size of the department s credited with creating a sense of community
within the department.

e The Communication department offers day and evening courses on campus and evening
courses at extensions sites. In addition, it offers online courses.

e The Communication department is innovative, flexible, self-reviewing.

The third area in which the department is strong is the department's resilient focus on students:

s Faculty continually strive to ascertain students’ needs, to deliver instruction when and where
they need it, to provide fearning support and student services at convenient hours, and to
involve students in institutional activities and decision-making processes.

e Teaching is the highest priority of the faculty and is evaluated regularly and rigorously, with
student involvement. Faculty spend many hours learning new instructional technologies,
advising students and otherwise assisting student learning.

The fourth area in which the department is strong is the department’s college wide relationships

e The Communication Department maintains excellent relationships with other departments in
the college such as Music, English, Math, and Science.

e The Communication Department constantly strives to create a department friendly
atmosphere by establishing a relaxed, open and two-way communication that allows for
cohesiveness among colleagues campus wide.

e Over the past five years, the Communication Program has supported other program
enrollment by fulfilling general education requirements. The enrollment generated from the
Communication Department contributes to other programs at the college and the overall
viability/stability of LCC.
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SUMMARY REPORT
ACADEMIC PROGRAM REVIEW

Discuss the major weaknesses, opportunities, or challenges of the academic program/discipline.

Program Offering
« There is a need to develop a program that helps Communication students find scholarships.
e The department lost the Forensic/Debate program.
e The department lost the Photojournalism emphasis.

The department will not be developing the Interpersonal Communication course at this time.

Program Size
e The department has not taken additional measures to recruit minority students, although we
would be open to suggestions from recruiters as to viable approaches to doing so.
Facilities
e There is a need for separate faculty offices (Cherokee Center).
e There continues fo be a need for more adjunct faculty offices at both campuses.
e There is a need for new “glass” white boards that will properly erase in two classrooms
utilized to teach the majority of all communication courses; r0oms H205 and H212.
e There is a need for the necessary cable to connect a “tablet” into the projector in rooms H205
and H212.
Adjunct Faculty
o There is a need for adjunct faculty to attend break-out sessions, understand the importance of
teaching the core outcomes in order to follow statewide adopted requirements, and better
understanding of the outcome assessments.

14



An Action Plan addressing weaknesses, opport
process was developed by the full-time facul
or CTE Director. The Action Plans goals wi
years as a part of the S
for Operational Plan reference, suc
responsible will determine the necessary ac
Weaknesses/Opportunities/ Challenges for the specifi

ty i
11 be included in the program
trategic Planning process. T

Date:

Program Action Plan

unities, and challenges found during the Program Review

n the program and the Program Director, Dean of Instruction
Operational Plans for the upcoming
he associated Core Value and OQutcome should be included

h as 1A for Core Value | and Qutcome A. The person or persons
tions to complete the suggestions needed in the
¢ areas that are being reviewed.

A GEBEn B
Program Offering To recruit 1C Financial Aid,
Need for scholarship Communication Foundation
funding majors to LCC
Loss of Forensic and N/A 1A N/A
Debate Program
Loss of Photo N/A 1A N/A
Communication
emphasis
No longer a need to N/A - 1A N/A
develop the
Interpersonal
Communication Course
Program Size More diversity in 2B Faculty, LCC
Not taken additional the Recruiters
measures to recruit Communication
minority students Dept majors and
at LCC
Facilities Private space for 3D Facilities
Need for separate advising and
faculty office space working with
(Cherokee Center) students
Need for new glass Improve $1,355 eaor iD Facilities
white boards in rooms instruction $2.945 w shipping
H205 and H212
Need for cable to Improve $25 3D Computer Services
connect tablet to instruction
projector in rooms H205
and H212
Adjunct Facalty Improve No additional 1B Faculty, Dean of
Need for additional instruction funding needed Instruction, VP of
training on meeting cors Academic A ffairs

requirements and
completing assessments
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Appendix A: Faculty in Program Qualifications

Current Full Time Faculty

Beli, Tonya D, MA, Communication
Duran, Thomas, MA, Communication- Broadcasting

Adjunct Faculty

Finley, Lacey
Heardt, Kelynn
Huston, Julie M.
Piva, Kylie
Tomory, Tonya N
Wass, Tim
Westhoff, Megan
Wilson, Heather
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Appendix B: List of Courses

Semester 1 *
Course #
COMM 101
COMM 103
ENGL 101
PED 116

Semester 2
Course #
COMM 106
ENGL 102
MATH 115

Semester 3
Course #
BUAD 101
COMM 110

Semester 4
Course #
COMM 105

Coemmunication
Associate In Arts
Four Semester Plan

Course Title

Fundamentals of Speech (3}

Introduction to Advertising (3}

English Composition 1 (3)

Lifetime Fitness (1)

Humanities Elective (3)

Semester Hours {(13) Cumulative Hours (13)

Course Title

Introduction to Mass Media (3)

English Composition 1T (3)

College Algebsa (3)

Humanities Elective (3)

Natural Science Elective w/lab (5)

Semester Hours (17) Cumulative Hours (30)

Course Title

Introduction to Business (3)

Critical Thinking and Argumentation (3)
Humanities Elective (3)

Social and Behavioral Science Elective (3)
Physical Science Elective wilab (5)

Semester Hours (17) Cumulative Hours (47)

Course Title

Introduction to Public Relations (3)
Concentration Electives (6)

Humanities Elective (3)

Social and Behavioral Science Elective (3)
Semester Hours (15) Cumulative Hours (62)

* College Success Skilis should be taken the first semester.
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Agenda Item: V.C.
Date: December 10, 2015

SUBJECT

Approval of Bills

REASON FOR CONSIDERATION BY THE BOARD

Kansas statutes require Board of Trustees’ approval of all expenditures.

BACKGROUND

Each month a listing of claims to be paid is presented to the Board for approval.

PRESIDENT’S RECOMMENDATION

Approval is recommended.

(O:W/Board07-08agnbills)
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