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EXHIBIT 1

Labette Community College
Board of Trustees Meeting Agenda
Thursday, December 13, 2018
5:30 p.m.
Conference Room #1, Student Union Building

Adoption of Agenda........cccceeeeeeiieiienieiieeeereee e (Exhibit 1)

Approval of November 8, 2018, Regular Meeting Minutes ..(Exhibit 2)
Reports and/or Board Discussion
A. Faculty Senate Report

B. Administrative Reports
1. Comparison of Expenditures to Budget

C. President’s Report
PTK

Old Business (Action, Report, or Discussion)

New Business (Action, Report, or Discussion)

A. Professional Staff Employment Letter.........ccccoeveuneee.e. (Agenda Item VLA.)
(Exhibit 3)

B. Program ReviSions.......cccocerreeeniiecneeencnieresienensesenenens (Agenda Item VLB.)

C. Approval of Bills........c.cccvveeierieemrcninenecneeireeseeeccsannas (Agenda Item VI.C.)
(Exhibit 4)

Public Comment

The Board of Trustees agenda shall contain one opportunity for public comment. This
structure has been designed to provide the public with an opportunity to comment on any
topic. The Chair of the Board explains the Board’s approach to the public comment with the
following statement: “At this time we invite anyone in the audience to speak to the Board
about any item or concern that pertains to the college. By policy, at this time the Board
will not take any action on any item or concern, but we will be happy to take it under

advisement for possible future action.” The Board also retains the right to set time limits
on public comment.

In the event that a large number of citizens are present and wish to speak in favor or in
opposition to an issue before the Board, the Board reserves the right to poll the number of
citizens in favor of and in opposition to the issue at hand as well as to limit the number of
spokespersons representing opposing viewpoints. The Board also retains the right to set time



EXHIBIT 1

limits as deemed appropriate.

VIII.  Executive Session for the purpose of discussing non-elected personnel to protect the
interests of the individual(s) to be discussed.

I move we recess into executive session at (time)for
minutes for the purpose of discussing personnel matters

of nonelected personnel.

The Board will return to open meeting at in this

room.

The executive session is required to protect the privacy interests of the individual(s) to be
discussed.

IX.  Next Regular Board Meeting: January 10, 2019, 5:30 p.m., CR, Student Union Building, and
Tentative Agenda Items

X.  Adjournment



EXHIBIT 2

LABETTE COMMUNITY COLLEGE
Board of Trustees Minutes
November 8, 2018

The Board of Trustees met at 5:30 p.m. on Thursday, November 8, 2018 in the Conference Room,
Student Success Center Building.

Members Present
Mr. Montie Taylor
Mr. Rod Landrum
Mr. David Winchell
Mr. Pat McReynolds
Mr. Carl Hoskins

Members Absent
Mr. Mike Howerter

Others Present
Dr. Mark Watkins
Leanna Doherty
Tammy Fuentez
Joe Burke

Jason Sharp

Lindi Forbes
Bethany Kendrick

Megan Fugate recorded the ming

Adoption of Agenda igACTION IT EM)
Chair McReynolds asked fogq thnges or addltlons to the agenda President Watkins had no changes Mr.,

Faculty Senate &g gE

None

SGA Report
Tammy Fuentez gave. a short report.

Administrative Report
Comparison of expenditures to the budget — Leanna Doherty had placed the October financial report at the
table. At the end of October we were 33% through the year. The general fund was 34% expended and the

technical education/vocational fund was 31% expended. She invited questions from the Trustees and
welcomed phone calls at a later date.
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Terry Hardman was in attendance to discuss the renovation designs with the Board for the Factory
Connections building. Mr. Winchell moved to proceed with the bid phase for the project. Mr. Landrum
seconded and motion carried 5-0.

Construction Update
Kevin Doherty gave an update on the construction projects.

President’s Report
President Watkins gave a short report.

Discontinuance of Social & Human Services Program R
Mr. Hoskins moved to approve the discontinuance of the $

seconded and motion carried 5-0.

rosi m. Mr. Wlnchel

Course ADDroval

credlt hour; Research Skills, 1 credit hour.

Mr. Landrum seconded and motion carried 5-0.

%ram Review was discussed. n Sharp, Dean of Instruction
d Beach, Ralph Gouvion and Alan Pommier were in attendance to
th  Math, Physics, & Engineering Program Review.

Mr. Taylor moved to approve the Claims Register. Mr. Hoskins seconded and motion carried 5-0.

Public Comment
Bethany Kendrick announced the Veteran’s Day Parade will be Monday, November 12% at 1pm. Anyone

interested in participating should meet by St. Patrick’s Catholic Church at 12:45pm.

Mr. Taylor announced that he visited with 3 LCC Men’s basketball players at Walgreens and they were very
nice young men. Mr. Taylor also informed the Board that a consortium was buying the Sullivan’s building
downtown with intentions on making improvements to the interior before putting it up for sale.
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Mr. Landrum is proud to see the LCC Commercials on TV.

Next Board Meeting: Date, Place, Time, and Tentative Agenda Items
Chair McReynolds reminded everyone of the next regular meeting of the Board of Trustees scheduled for
December 13, 2018 at 5:30 p.m., Conference Room, Student Success Center Building.

Adjournment
Mr. Winchell moved to adjourn the meeting at 6:56pm. Mr. Landrum seconded and motion carried 5-0.

Megan Fugate, Clerk of the Board






Agenda Item #: VI.A.
Date: December 13,2018

SUBJECT

Professional Staff Employment Letter Confirmation

REASON FOR CONSIDERATION BY THE BOARD

Kansas Statutes require Board of Trustees’ approval of selected employment contracts and letters.

BACKGROUND

Ms. Kiesha Richenburg has accepted the Financial Aid Specialist position. Please see exhibit 3 for
biography information.

Cody Oliphant will be a part-time temporary Assistant Baseball Coach for the Spring 2019 semester.

PRESIDENT’S RECOMMENDATION

The Board of Trustees approve the Professional Staff Employment letter for Kiesha Richenburg,
Financial Aid Specialist, at a salary of $31,000, beginning January 3, 2019.

The Board of Trustees approve the employment letter for Cody Oliphant as part-time temporary

Assistant Baseball Coach, at a salary of $3,000, beginning January 10, 2019 and ending May 10,
2019.






Biography - Kiesha Richenburg

Kiesha Richenburg has accepted the Financial Aid Specialist position. Ms. Richenburg earned an
Associate in Science degree from Butler County Community College and a Bachelor of Science in
Business Administration from Kansas State University.

Kiesha previously worked at the State Street Bank and Trust of Kansas City, MO for several years. She

has banking regulatory experience, which will benefit her when learning financial aid regulations. She is
also a self-proprietor bail agent.

She will begin work on January 3.



POSITION DESCRIPTION

FINANCIAL AID SPECIALIST

Reports to: Director of Financial Aid
Organizational Unit: Professional Staff
Salary range: Specialist
Revision Date: November 2018

L Basic Purpose of Position

The financial aid specialist assists in the operation of the Financial Aid (FA) Office by assisting students
with Free Application Federal Student Aid (FAFSA), financial aid verification, maintaining student
financial aid files, maintaining consumer information, maintaining default management, assisting in the
verification process and a consistent atmosphere depicting excellence in customer service.

l. Essential Job Functions
A. Ability to assist students with questions about their FAFSA
Ability to validate/secure documentation for the FA processes
Ability to produce and send communication to students via email or mail
Ability to understand which documents are required to complete student's FA file

moomw

Ability to assist with verification and correct student records via the central processing system for
FAFSA

Ability to assist loading student records and the letter writing process

Ability to maintain and organize student files

e 2

Ability to manage and process student appeals

Ability to maintain consumer information

Ability to maintain default management as well as actively work to lower default rate
Ability to assist with Satisfactory Academic Progress (SAP)

Ability to monitor and request changes to the LCC website’s FA information

Ability to serve on committees as assigned

Ability to maintain regular and timely attendance

©OzEr X«

Ability to perform other duties as assigned
. Consulting Tasks
Business Office, Registrar and Admissions personnel
IV.  Required Knowledge, Skills and Personal Qualifications
A. Excellent word processing skills
Understanding of data entry and database manipulations of PowerFAIDS software
Good oral and written communication skills
Knowledge of general office procedures and maintain the flow of the FA department

moow

Capable of performing multiple tasks



VL.

VIi.

F. Professional appearance and conduct — must be able to get along well with diverse clientele
G. Ability to organize and prioritize tasks efficiently with moderate supervision

H. Self-starter and self-motivator, organized, disciplined, flexible, and able to adapt well to change
I.  Ability to make decisions based on college policies and Federal Regulations

J. Team oriented - able to work well with others, keeping constant communications, as well as

asking/answering questions with FA staff and other LCC employees
Preferred Experience

Previous office management experience with at least two years’ experience in a fast-paced office
environment; experience working directly with customers in a team oriented office

Educational Background
Bachelor's degree required.

Working Conditions

A. Fast-paced office environment

B. Significant amount of computer work

C. Occasional travel, overtime, and evenings are required






BIOGRAPHY

Cody Oliphant

Cody Oliphant will be a temporary Assistant Baseball Coach for the spring 2019 semester.
Cody is currently a student at Pittsburg State University working on a biology degree. He
earned an Associate in General Studies from LCC while playing baseball for two years.

Cody will begin his duties in January 2019.
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Temporary Baseball Assistant
January 2019 to May 2019

Reports to Aaron Keal, Athletic Director

Driving to athletic events

Weight room maintenance

Day to day functions for all athletic departments as needed: baseball, softball, wrestling,
volleybali and men’s and women’s basketball

Game operations as directed

Maintenance of baseball and softball fields

Maintenance of all athletic facilities as directed




Agenda Item #: VI.B.
Date: December 13. 2018

SUBJECT
Program Revisions
REASON FOR CONSIDERATION BY THE BOARD

New KBOR Credit Hour requirements for University Undergraduate Degrees are impacting the number
of Credit Hours Universities will accept from Community Colleges for their AA and AS degrees. When
universities required more credit hours in their programs, they accepted more credit hours from

community colleges. Now that they are required to be at 120 credit hours, they will only accept 60 from
community colleges.

BACKGROUND

KBOR decided to require Universities to offer their undergraduate BA and BS degrees for 120
credit hours unless there were extenuating circumstances approved by the BAASC Committee.
When this process started in May 2017, the universities offered 504 undergraduate degrees of
which:

33% of those degrees were at 120 credit hours

50% required 124 credit hours

17% exceeded 124 credit hours

As of September 2018:

92% of undergraduate degrees are at 120 credit hours
0% require 124 credit hours

8% have been approved to exceed 124 credit hours (mostly aircraft/engineering degrees)

PRESIDENT’S RECOMMENDATION

This is information only.






Agenda Item: VI.C.
Date: December 13. 2018

SUBJECT

Approval of Bills

REASON FOR CONSIDERATION BY THE BOARD

Kansas statutes require Board of Trustees’ approval of all expenditures.

BACKGROUND

Each month a listing of claims to be paid is presented to the Board for approval.

PRESIDENT’S RECOMMENDATION

Approval is recommended.

{O:W/Board07-08agnbilis)
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