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EXHIBIT 1

Labette Community College
Board of Trustees Meeting Agenda
Thursday, March 10, 2016,
Conference Room #1, Student Support Services Building

Adoption 0f Agenda......c.occoiecicecsrcce s (Exhibit 1)
Approval of February 18, 2016, Regular Meeting Minutes...(Exhibit 2)

Reports and/or Board Discussion

Student Housing/Bluffstone Update

Faculty Senate Report

Student Government Association Report

Administrative Report
i. Budget Process and Basic Assumptions for 2016-2017 Budget
ii. Comparison of Expenditures to Budget

E. President’s Report

onowe

PTK
PBL
Old Business (Action, Report, or Discussion)

A. Tuition and Fees Approval for 2016-2017.....c.cocoveeennee (Agenda Item VI.A.}
(Exhibit 3)

New Business (Action, Report, or Discussion)

A. Faculty Retirement.........coooviverinevvcies e, (Agenda Item VILA.)

B. Policy Approval ......cccoooiviviiieeeiee e (Agenda Item VILB.)
(Exhibit 4)

C. Approval of Bills.....ccccouiiiieiiiiiiicieeeceeceienn (Agenda Item VIL.C.)
(Exhibit 5)

Public Comment

The Board of Trustees agenda shall contain one opportunity for public comment. This
structure has been designed to provide the public with an opportunity to comment on any
topic. The Chair of the Board explains the Board’s approach to the public comment with the
following statement: “At this time we invite anyone in the audience to speak to the Board
about any item or concern that pertains to the college. By policy, at this time the Board
will not take any action on any item or concern, but we will be happy to take it under
advisement for possible future action.” The Board also retains the right to set time limits
on public comment.



EXHIBIT 1

In the event that a large number of citizens are present and wish to speak in favor or in
opposition to an issue before the Board, the Board reserves the right to poll the number of
citizens in favor of and in opposition to the issue at hand as well as to limit the number of
spokespersons representing opposing viewpoints. The Board also retains the right to set time
limits as deemed appropriate.

.  Executive Session for the purpose of discussing employer-employee negotiations.
I move we recess into executive session at (time)for

minutes for the purpose of discussing employer-
employee negotiations.

The Board will return to open meeting at in this
room.

The executive session is required to protect the public interest in negotiating a fair and
equitable contract.

VII.  Next Regular Board Meeting: Thursday, April 14, 2016, 5:30 p.m., Conference Room, and
Tentative Agenda Items

IX. Adjournment



EXHIBIT 3

LABETTE COMMUNITY COLLEGE
Board of Trustees Minutes
February 18, 2016

The Board of Trustees met at 5:30 p.m. on Thursday, February 18, 2016 in the Conference Room, Student
Support Services Building.

Menthers Present
Mr. Montie Taylor
Mrs. Sophia Zetmeir
Mr. David Winchell
Mr. Carl Hoskins
Mr. Pat McReynolds
Mr. Mike Howerter

Others Present

Dr. George Knox Debbie Lamb
Leanna Doherty Megan Thompson
Lindi Forbes Kelly Young
Bethany Kendrick Raven Martinez
Glen Foss Tammy Fuentez
Scotty Zollars Mark Watkins

Lori Ford Colleen Williamson
Melissa Kipp Susan Brouk

Greg Brewer Kathy Johnston
Jack Burke Janice Every

Megan Fugate recorded the minutes.

Adoption of Agenda (ACTION ITEM)
Chair Hoskins asked for changes or additions to the agenda. President Knox had no changes. Mrs. Zetmeir
moved to approve the agenda as presented. Mr. Winchell seconded and motion carried 6-0.

Approval of Regular Meeting Minutes (ACTION ITEM)

Chair Hoskins asked for corrections or additions to the January 21, 2016 regular meeting minutes, Mr. Taylor
moved to approve the minutes as presented. Mrs. Zetmeir seconded and motion carried 6-0.

Reports and/or Board Discussion

Bluffstone Update

Kelly Young was present and reported that they have financing and hope to close on the remaining
homes on Main Street by the end of March; Bluffstone will provide the Board with a loan
commitment letter

Faculty Senate Report
Jack Burke had no report

SGA Report
Megan Thompson, SGA Vice-President, was present to give a short report.



EXHIBIT 3

Administrative Report

Comparison of expenditures to the budget — Leanna Doherty had placed the January financial report at the
table. At the end of January we were 58% of the way through the year, the general fund was 57% expended
and the technical education/vocational fund was 52% expended.

She invited questions from the Trustees and welcomed phone calls at a later date.

President’s Report

Dr. Knox gave a shott report on his trip to Topeka for the PTK Luncheon. Dr, Knox reported that LCC has
been reaccredited for 10 years from the Higher Learning Commission. Our next reaccreditation will be in
2025-2026.

Dr. Knox reported that the former Bank of Parsons building was closed on this week; the administration has
been discussing moving the library to that location and creating an event center space where the library is
currently located.

Mrs. Zetmeir moved to approve obtaining bids for renovations to the bank building to be made into the
library. Mr. McReynolds secanded and motion carried 5-1. Mr. Howerter voted against.

O1d Business (ACTION, INFORMATION OR DISCUSSION ITEMS)
None

New Business (ACTION, INFORMATION OR DISCUSSION ITEMS)
Executive Session

Executive Session for the purpose of discussing non-elected personnel to protect the interests of the
individuals to be discussed.

Mrs. Zetmeir moved to recess into executive session at 5:50pm (time)for
15 minutes for the purpose of discussing personnel matters of nonelected personnel.
The Board will return to open meeting at 6:05pm in this room. Mr.

McReynolds seconded and motion carried 6-0.
The executive session is required to protect the privacy interests of the individual(s) to be discussed.

Executive Session for the purpose of discussing non-elected personnel to protect the interests of the
individuals to be discussed.

Mrs. Zetmeir moved to recess into executive session at 6:07pm (time)for
10 minutes for the purpose of discussing personnel matters of nonelected

personnel.

The Board will retarn to open meeting at 6:17pm in this room. Mr.

McReynolds seconded and motion carried 6-0.
The executive session is required to protect the privacy interests of the individual(s) to be discussed.

Evaluation of the College President
The Trustees reviewed Dr. Knox’s evaluation with him during executive session.




EXHIBIT 3

Tuition and Fees 2016-2017

This is the first review of tuition and fees for Labette Community College. The exhibit shows how
tuition and fees at LCC compares to the other Kansas schools. Tuition and fees for the 2016-2017
academic year should be set at the March meeting. No action taken.

Review of Board Policy
Presented Policy 3.01 Curriculum and Policy 4.081 Student Grievance for review. We will request approval
at the March meeting.

Approval of Board Policy
Mr. McReynolds moved to approve Policy 3.08 Library Internet Usage, Policy 3.09 Library Copyright and
Policy 3.10 Library Challenged Materials. Mrs. Zetmeir seconded and motion carried 6-0.

Program Review: Graphic Design

The Graphic Design Program Review was discussed. Greg Brewer and Melissa Kipp were in
attendance to answer any questions. Mr. Taylor moved to approve the Graphic Design Program
Review with a review of the program in two years. Mr. Howerter seconded and motion carried 6-0.

Program Review; Office Technology

The Office Technology Program Review was discussed. Lori Ford was in attendance to answer any
questions. Mrs. Zetmeir moved to approve the Office Technology Program Review. Mr. Taylor
seconded and motion carried 6-0.

New Program/Course Approval

Mr. McReynolds moved to approve the following:

Fundamentals in Dental Assisting, 2 credit hours
Infection Contro! for Dental Practices, 2 credit hours
Dental Materials [, 4 credit hours

Chairside Assisting I, 4 credit hours

Dental Radiology 1, 3 credit hours

Dental Anatomy, 2 credit hours

Anatomy for Dental Assistants, 1 credit hour
Dental Health Education, 2 credit hours

Dental Science, 2 credit hours

Clinical Experience I, 4 credit hours

Chairside Assisting I1, 3 credit hours

Dental Practice Management, 3 credit hours
Clinical Experience 11, 3 credit hours

e @ & © & @& e e

Mr. Taylor seconded and motion carried 6-0.



EXHIBIT 3

Approval of Bills

Mrs. Zetmeir moved to approve the Claims Register. Mr. McReynolds seconded and motion carried
6-0.

Public Comment
Raven Martinez addressed the board about some expenditures;

Colleen Williamson asked the board about skipping over item V.B; there was no action taken on that item;

Glen Foss addressed the board with questions regarding the reaccreditation, LCC was reaccredited for the
maximum of 10 years; '

Next Board Meeting: Date, Place, Time, and Tentative Agenda Items
Chair Hoskins reminded everyone of the next reguiar meeting of the Board of Trustees scheduled for March
10, 2016 at 5:30 p.m., Conference Room, Student Support Services Building.

Adjournment
Mrs. Zetmeir moved to adjourn the meeting at 7:20pm. Mr. Winchell seconded and motion carried 6-0.

Megan Fugate, Clerk of the Board



Agenda Item: VLA.
Date: March 10, 2016

SUBJECT
Tuition and Fees for 2016-2017

REASON FOR CONSIDERATION BY THE BOARD

Kansas Statutes state that the Board of Trustees’ approval is required for adoption of
student tuition and fees.

BACKGROUND

Last month the Board reviewed the tuition and fees for Labette Community College and
the comparison to other schools. Currently the college charges $90 per credit hour for in-
state tuition and fees. The charge for out-of-state tuition and fees is $115 per credit hour.
A border state rate of $111 per credit hour is charged for residents of Arkansas, Missouri
and Oklahoma. The international students’ rate is $174 per credit hour.

The college is committed to affordable educational costs and strives to keep costs for
students as low as feasible. In developing a recommendation for the total rate per credit
hour for tuition and fees for 2016-2017, the following factors have been considered:

- LCC’s total in-state student cost per credit hour is below the state average and
slightly below the SEK average. Refer to the exhibit on the next page for a
comparison of the colleges.

- Although most colleges have not acted on tuition and fees for 2016-2017,
conversations with other colleges suggests increases will occur.

- Last year tuition and fees were not increased.

- Many institutions charge an additional amount to students based on the location at
which the course it taught. Currently we are charging an additional fee of $10 per
credit hour at the Cherokee Center.

- Enrollment was down last year and continues to decline this year.

Each year the college should address in the next budget the effects of inflationary
increases in the cost of goods and services as well as the changing mix of revenue sources
available to the college balancing this with what the students can afford and the cost of
attendance at other institutions. For next year a $2 increase in tuition and a $2 increase in
fees, for a total of a $4 increase is recommended in all residency categories.

PRESIDENT’S RECOMMENDATION

That the Board of Trustees review and approve the recommendation for a $2 increase in
tuition and $2 increase in fees, for a total of a $4 increase in all residency categories for
the 2016-2017 school year.
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Agenda Item #: VILA.
Date: March 10, 2016

SUBJECT
Faculty Retirement

REASON FOR CONSIDERATION BY THE BOARD

LCC Procedure 10.08 Separation of Employment Guideline states the member must request
release from contract and obtain Board approval.

BACKGROUND

Allison Colson, English Instructor, has submitted her letter of retirement effective June 1, 2016.

Melvetta Sevart, English Instructor, has submitted her letter of retirement effective at the end of
her contract.

PRESIDENT’S RECOMMENDATION

The Board of Trustees authorize the administration to begin a search for replacement.






Agenda Item #: VILB.
Date: March 10, 2016

SUBJECT
Approval of Board Policy

REASON FOR CONSIDERATION BY THE BOARD

Per Policy 1.13, adopted 12/12/00, the President would conduct a review and update the policies
of the Board of Trustees.

BACKGROUND
Updated/created the following policies for approval:

Policy 3.014 Curriculum-reviewed by legal counsel 2/23/16
Policy 4.081 Student Grievance-reviewed by legal counsel 2/23/16

PRESIDENT’S RECOMMENDATION

That the Board of Trustees approve the edits to Policy 3.01 Curticulum and Policy 4.081 Student
Grievance. Approval is recommended.






POLICY 3.01 CURRICULUM

The Instructional Outcomes and Assessment Committee, chaired by the Vice President of Academic
Affairs, establishes institutional learning outcomes for degrees and certificates referred to as student
learning outcomes for programs of siudy. These are then reviewed by President’s Council and approved
by the Board of Trustees. The vision, mission, and core values of the College’s Strategic Plan are at the
forefront throughout this process. The student learning outcomes consist of knowledge, critical
thinking, communication, and social awareness.

Course outcomes and competencies are established by faculty based on their mastery of their discipline,
scholarship, and expertise. These course outcomes and competencies also aligh with program
outcemes. Each course is reviewed annually by the master syllabus author assigned to the course. Any
changes are sent to the Dean’s Office for review. The Curriculum and Instruction {C&|} Committee
approves changes to course titles, credit hours, course descriptions, course outcomes, and new
programs/courses.. New programs/courses are recommended to the Board of Trustees for approval. If
appropriate, these are then submitted to the Kansas Board of Regents (KBOR).

All programs are reviewed on a five year rotation. The program reviews are presented to the Board of
Trustees for their approval. Specific curriculum needs and recommendations from these program
reviews are included in the operational plans which are updated annually.

Some courses have been approved by the Kansas Board of Regents to be transfer and articulation
courses designed to provide seamless transfer between ali Kansas higher learning institutions. Course
outcomes and competencies for these courses are determined by annuat Kansas Core Outcomes Project
meetings with instructors in the disciplines from colleges throughout the state. All LCC transfer and
articulation courses include the approved KBOR statement regarding learning outcomes and
competencies.

Revised: 6/12/01
Revised: 6/20/13
Revised: 3/10/16



POLICY 4.081 STUDENT GRIEVANCE

It 1s the policy of Labette Community College to provide students with a fair and efficient
process to present and resolve grievances relating to the misapplication of College policy,
procedure, or practice, and to have those grievances heard in a fair and impartial manner. This
grievance Policy shall be available to any student who wishes to bring forward a misapplication
that is not covered through Procedure 4.10, the Student Complaint Procedure. It shall be
considered a violation of this Policy for any student to knowingly file a false or malicious
grievance. If the College believes that such a false or malicious grievance has been filed, the
matter will be addressed in accordance with the College’s Policy and Procedure 4.08, Student
Code of Conduct.

Participants in the grievance process should respect the matter as confidential. All information
revealed and all discussions held shall be as confidential as reasonably possible within legal
requirements, organizational responsibilities, and limits necessary for the process to occur.

No employee or student shall retaliate or discriminate against a student because of the student’s
filing of or participation in the processing of a grievance. Retaliation includes taking any action
which may have a materially adverse impact on the student’s academic success or the learning
environment of the student if such action is taken because of the student’s filing of or
participation in the processing of a grievance but does not include disciplinary action taken
pursuant to a student’s filing of a false or malicious grievance. Any person believing that
retaliation has taken or is taking place should immediately report that matter to the Vice
President of Student Affairs.

Approved: 3/10/16



Agenda Item: VIL.C.
Date: March 10, 2016

SUBJECT

Approval of Bills

REASON FOR CONSIDERATION BY THE BOARD

Kansas statutes require Board of Trustees” approval of all expenditures.

BACKGROUND

Each month a listing of claims to be paid is presented to the Board for approval.

PRESIDENT’S RECOMMENDATION

Approval is recommended.

(O:W/Board07-08agnbills)
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