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EXHIBIT 1
Labette Community College
Board of Trustees Meeting Agenda

Thursday, April 14, 2616
§:30. EM
Conference Room #1, Student Success Center
Adoption of Agenda..........ccooveeeeiineiiiiie s (Exhibit 1)
Approval of March 10, 2016, Meeting Minutes ...................... (Exhibit 2)

Reports and/or Board Discussion

ocowx

&=

PTK

Bluffstone/Student Housing Update
Faculty Senate Report
Student Government Association Report
Administrative Reports

1. Comparison of Expenditures to Budget
President’s Report

Old Business (Action, Report, or Discussion)

New Business (Action, Report, or Discussion)

A,

Executive Session for the purpose of discussing non-elected personnel to protect the
interests of the individual(s) to be discussed.

I move we recess into executive session at (time)for
minutes for the purpose of discussing personnel matters
of nonelected personnel.

The Board will return to open meeting at in this
room.

The executive session is required to protect the privacy interests of the individual(s)
to be discussed.

Faculty Retirement ..o (Agenda Item VILB.)

Faculty Contract Approval............ccccccooooviirvvvennnne, (Agenda Item V1.C.)
(Exhibit 3)

Professional Staff Retirtement .........c.ccovvvveveeirvrennnne. (Agenda Item VI.D.)

PTA Program Staff Restructure ........o.ocooccieecrieeenn. (Agenda Item VLE.)



VIL

VIIL

IX.

X

EXHIBIT 1

F. Approval of BillS.....ccoooviviiiiiiiiiicreciee e (Agenda Item VLF.)
(Exhibit 4)

Public Comment

The Board of Trustees agenda shall contain one opportunity for public comment. This
structure has been designed to provide the public with an opportunity to comment on any
topic. The Chair of the Board explains the Board’s approach to the public comment with the
following statement: “At this time we invite anyone in the audience to speak to the Board
about any item or concern that pertains to the college. By policy, at this time the Board
will not take any action on any item or concern, but we will be happy to take it under
advisement for possible future action.” The Board also retains the right to set time limits
on public comment.

In the event that a large number of citizens are present and wish to speak in favor or in
opposition to an issue before the Board, the Board reserves the right to poll the number of
citizens in favor of and in opposition to the issue at hand as well as to limit the number of
spokespersons representing opposing viewpoints. The Board also retains the right to set time
limits as deemed appropriate.

Executive Session for the purpose of discussing employer-employee negotiations.
I move we recess into executive session at (time)for

minutes for the purpose of discussing employer-
employee negotiations.

The Board will return to open meeting at in this
room.

The executive session is required to protect the public interest in negotiating a fair and
equitable contract.

Next Regular Board Meeting: Thursday, May 12, 2016, 5:30 p.m., Conference Room, and
Tentative Agenda Items

Adjournment



EXHIBIT 3

LABETTE COMMUNITY COLLEGE
Board of Trustees Minutes
March 10, 2016

The Board of Trustees met at 5.30 p.n. on Thursday, March 10, 2016 in the Conference Room, Student
Support Services Building.

Members Present
Mr. Montie Taylor
Mrs. Sophia Zetmeir
Mr. David Winchell
Mr. Carl Hoskins
Mr. Pat McReynolds
Mr. Mike Howerter

Others Present
Dr. George Knox
Leanna Doherty
Lindi Forbes
Bethany Kendrick
Malena Kipp
Tanim Dillion
Sydney Pemberton
Rebekah Elliott
Sue Brouk

Kathy Johnsto

Megan Fugate recorded th

Adoption of Agend
Chair Hoskins asked
McReynolds moved fo apprd

ions to the agenda. President Knox had no changes. Mr.
: sented. Mrs. Zetmeir seconded and motion carried 6-0.

Approval of Regular Meeting {
Chair Hoskins asked for correction
Zetmeir moved to approve the minut

itions to the February 18, 2016 regular meeting minutes, Mrs.
nted. Mr. Winchell seconded and motion carried 6-0,

Reports and/or Board Discussion
Bluffstone Update
Bluffstone provided a letter from their attorney verifying financing.

Faculty Senate Report
No report

SGA Report
Malena Kipp was present to give a short report.



EXHIBIT 3

Administrative Report

Budget Process and Budget Assumptions for 2016-2017

Vice-President Doherty reviewed the 2016-2017 budget assumptions with the Board. The revenue issues she
addressed inctuded dwindling state dollars, possible increase in tuition and fees, and lower property values.
General price increases in paper, supplies, and utilities were discussed.

Comparison of expenditures fo the budget — Leanna Doherty had placed the February financial report at the
table. At the end of February we were 2/3 of the way through the year, the general fund was 66% expended
and the technical education/vocational fund was 59% expended.

She invited questions from the Trustees and welcomed phone calis at a la

President’s Report
Dr. Knox gave a short report.

Old Business (ACTION, INFORMATION OR DISCUSSION ITEMS)
Tuition and Fees 2016-2017

After a discussion about the increase of tuition and fees, Mrs. Zetmeir moved to apptgy
increase in tuition and $2 increase in fees, for a total of a $4 increase in all residencyg€ategories for
the 2016-2017 school year. Mr. McReynolds seconded and a vote by a show of hands resulted in the
motion failing 3-3. Mr. McReynolds, Mrsglloskins, and Mrs. Zetmeir voted yes; Mr. Howerter, Mr.
Winchell and Mr. Taylor voted no.

Mr. McReynolds moved to approve a $1 inc
$2 increase in all residency categories for the
vote by a show of hands resulted in the motion ;
Taylor and Mrs. Zetmeir voted yes; Mr. Howertetfand Mr. Wifichell voted no.

d $1 increase in fees, for a total of a
. Mrs. Zetmeir seconded and a

New Business (ACTION, INFORMATION OR DIS

Faculty Retirement

bmitted her letter of retirement effective at the end of her contract. Mr. Winchell
&iration to begin a search for a replacement. Mrs. Zetmeir seconded and motion

Mrs. Zetmeir
carried 6-0.

Mrs. Zetmeir moved 16
carried 6-0.

ove Policy 4.081 Student Grievance. Mr. Taylor seconded and motion

Approval of Bills

Mr. McReynolds moved to approve the Claims Register. Mrs. Zetmeir seconded and motion carried
6-0.




EXHIBIT 3
Public Comment

Mrs. Zetmeir wanted to say thank you to everyone for the plant and condolences after the passing of
her mother.

Raven Martinez addressed the Board that she was pleased to see discussion about the issues during
the meeting. She also addressed the Board about the amount of tax revenue the College receives
from agricultural land.

Executive Session
Executive Session for the purpose of discussing employer-employee negotiations.

Mrs. Zetmeir moved to recess into executive session at 6:30pm (time)for
5 minutes for the purpose of discussing employeg-employee negotiations.

The Board will return to open meeting at
McReynolds seconded and motion carried 6-0.

in this room. Mr.

The executive session is required to protect the public in
contract.

egottating a fair and equitable

The Board reconvened at 6:35pm taking no action.

Next Board Meeting: Date, Place, Time, and Tentative Agenda Items
Chair Hoskins reminded everyone of the next regular meeting of the Board of Trustees scheduled for April
14,2016 at 5:30 p.m., Confe) Ripom, Student Support Services Building.

Adjournament

Mrs. Zetmeir moved g at 6:35pm. Mr. Winchell seconded and motion carried 6-0.

Megan Fugate, Clerk of the Board






Agenda Item #: VL.B.
Date: April 14, 2016

SUBJECT
Faculty Retirement

REASON FOR CONSIDERATION BY THE BOARD

LCC Procedure 10.08 Separation of Employment Guideline states the member must request
release from contract and obtain Board approval.

BACKGROUND

Greg Brewer, Graphic Design Instructor, has submitted his letter of retirement effective at the
end of his current contract.

PRESIDENT’S RECOMMENDATION

The Board of Trustees authorize the administration to begin a search for replacement.






Agenda Item #: VL.C.
Date: April 14, 2016

SUBJECT
Ratification of Faculty Contract

REASON FOR CONSIDERATION BY THE BOARD

Kansas Statutes require Board of Trustees’ approval of selected employment contracts.

BACKGROUND

Dr. JoLene Klumpp has accepted the Psychology faculty position beginning fall 2016. Dr.
Klumpp comes to LCC from Northern Michigan University in Marquette MI where she was
Associate Director of Continuing Education and Workforce Development.

Dr. Klumpp earned her Bachelor of Science degree in Psychology and a Masters in Counseling,
both from Central Michigan University. She earned her PhD in Psychology from Capella
University in Minneapolis MN. She holds a Professional Counselor License in the state of
Michigan and has continued to work part time in the field.

JoLene has had 23 years teaching on ground and online with institutions such as the University of
Phoenix, Argosy University in Orange CA, University of the Rockies and Laramie County
Community College. She has developed courses in ethics, human services and diversity. She has
experience as an employability/psychology instructor at the prison and county jail.

PRESIDENT’S RECOMMENDATION

The Board of Trustees approve a Faculty Contract for Dr. JoLene Klumpp, Psychology
Instructor. The start date will be August 15, 2016 at PhD Step 23, $60,187.






g

Dr. JOLENE KLUMPP

Dr. JoLene Klumpp has accepted the Psychology faculty position beginning
fall 2016. Dr. Klumpp comes to LCC from Northern Michigan University in
Marquette Ml where she was Associate Director of Continuing Education
and Workforce Development.

Dr. Klumpp earned her Bachelor of Science degree in Psychology and a
Masters in Counseling, both from Central Michigan University. She earned
her PhD in Psychology from Capella University in Minneapolis MN. She
holds a Professional Counselor License in the state of Michigan and has
continued to work part time in the field.

JolLene has had 23 years teaching on ground and online with institutions
such as the University of Phoenix, Argosy University in Orange CA,
University of the Rockies and Laramie County Community College. She
has developed courses in ethics, human services and diversity. She has
experience as an employability/psychology instructor at the prison and
county jail.



POSITION DESCRIPTION

INSTRUCTOR (FULL-TIME)

Reports to: Dean of Instruction/Career Technical Director/Program Director
Organizational Unit: Faculty - Exempt
Salary Range: Per Master Agreement
Revision Date: February 2016
See alsc addendum - Program/Department specific

Basic Purpose of Position

[nstructors’ responsibilities encompass all courses assigned, committees assigned, or other
activities required or agreed upon between faculty members and administration as specified in
the LCC Master Agreement and L.CC Policy/Procedures Manual. Instructors must demonstrate
computer literacy in appropriate computer software and be able to demonstrate fluency in written
and oral communications.

Essential Job Functions

A, Ability to demonstrate knowledge of and commitment to effective teaching strategies, including
active learning and methods to enhance student success at community colleges

B. Ability to conduct all class sessions in a professional manner and exhibits good judgment and
professional behavior

C. Ability to develop and carry out testing/assessment plans in all courses taught that meets the
criteria set forth by the Curriculum and Instruction Committee and the Outcomes Assessment
Committee

Ability to be available o advise students according to College policy

E. Ability to maintain accurate records and reports and submit them in a timely manner to the
appropriate person

F. Ability to provide students with opportunities for community service and volunteerism as
appropriate

G. Abiiity to promote the general welfare of students and the college

H. Ability to actively support the service area communities through service learning activities and
projects as appropriate

I.  Ability to follow the master course syllabus and coordinate course outlines and book selections in
accordance with established deadlines when faculty members teach different sections of the same
course

Ability to develop new courses as required by the administration
Ability fo develop and provide online instruction in discipline area as needed

Ability to take the LCC Online Teaching course during the first year of teaching if appropriate

= A =

. Ability to maintain a professional attitude and conduct toward teaching and professional
relationships

Z

Ability to actively support the philosophy of shared governance

Q. Ability to provide ongoing communication and professional development opportunities to adjunct
and concurrent faculty {particularly at in-service breakout sessions) in such areas as pedagogy,
instructional design, course management, instructional delivery, skillimprovement, curricular
reform initiatives and assessment strategies



P. Ability to provide concurrent insfructors with necessary materials fo assess their students according
to the Kansas Board of Regents (KBOR) Concurrent Enroliment Partnership (CEP) agreement
using the same grading standards, same scoring rubrics and methods (i.e. papers, portfolios,
quizzes, labs) and same final exam as a representative on-campus exam, to ensure ail students
are held to the same standards of achievement.

Q. Ability to provide necessary support for and student referrals to educational suppert programs and
functions

R. Ability to maintain and update the technical competencies necessary to perform the job function

9

Ability to communicate effectively with students of diverse ethnic, socioeconomic, and cultural
backgrounds, including students with disabilities

Ability to actively participate in College Standing Committees and Program Review Committees
Ability to promote the College as a responsive community asset through personal representation

Ability to work cooperatively with students, peers, colleaguas and administrators

s < < A

. Ability to perform other duties as may be assigned by the appropriate Director, Dean of Instruction,
or Vice President of Academic Affairs

X Ability fo follow all LCC policies/procedures and state and federal laws
Y. Ability fo perform additional items per addendum if applicable
il Consulting Tasks

A. Ability to consult with other departmental faculty to revise curriculum and address student and
departmental issues.

B. Ability to consult with College commitiees and faculty to ensure students’ needs are met, to gain
understanding of College operations and issues outside the department, and to help formulate
educational policies.

V.  Supervises the Following Staff

None

V. Required Knowledge, Skills and Personal Qualifications
A, Ability to effectively work with other faculty, administrators, students, and other College staff
B. Ability to set priorities and use appropriate interperscnal skills

C. Ability to demonstrate knowledge of and commitment to community college philosophy and the
College's Strategic Plan

D.  Ability to demonstrate knowledge of commonly used instructional software and education media
E. Ability to demonstrate understanding of student learing and curriculum development
F. Ability to demonstrate excellent verbal and written cormmunication skills
G. Ability to perform job responsibiliies and complete work in a timely manner
Vi Preferred Experience
At least three years recent teaching or professional experience in the areas to be taught.
Vil. Educational Background

When determining acceptable gualifications of its faculty, LCC gives primary consideration to the
highest earned degree in the discipline in conjunction with related work experiences, competence, and
teaching effectiveness.



VIl

A

Faculty teaching general education courses (such as English, Math, Liberal Arts, Sciences) will

meet the following qualification:

» Master's degree or higher in the teaching discipline or related field; or

+  Successful completion of at least 18 graduate credit hours in the teaching discipline or related
field, with a Bachelor's degree in the academic discipline/related field; or

» Master's degree in an educational area (i.e. education, technology, curriculum and instruction,
etc.) with a Bachelor's degree in the academic discipline/related field; or

s In extenuating circumstances: Bachelor's degree in the teaching discipline or related field with
at least three years of successful feaching experience at an accredited institution and currently
teaching in a high school or college. Use of this standard required review and approval of the
Vice President of Academic Affairs

Faculty teaching in programs that are accredited or approved by outside agencies shall have

teaching credentials that meet the standards specified by that agency.

Faculty teaching non-transfer courses including Career Technical Education (CTE) courses,

developmental or college preparation course, College Success Skills, continuing education

workshops and workforce education courses must have an appropriate degree and/or credentials,

special training, experience, creative production, or other accomplishments or distinctions

appropriated to the discipline as determined by the Vice President of Academic Affairs.

Working Conditions

A.

moow

Working environment. usual classroom environments

Ability to travel to off-campus instructional sites

Ability to be on time and interact with students on a regular basis

Ability to utilize a variety of instructional techniques in a classroom enviranment

Ability to teach evening courses



Agenda Item #: VLD.
Date: April 14, 2016

SUBJECT
Professional Staff Retirement

REASON FOR CONSIDERATION BY THE BOARD

LCC Procedure 10.08 Separation of Employment Guideline states the member must request
release from contract and obtain Board approval.

BACKGROUND

Nancy Seal, Financial Aid Specialist, has submitted her letter of retirement.

PRESIDENT’S RECOMMENDATION

The Board of Trustees approve the retirement of Nancy Seal, Financial Aid Specialist, and
release her from the remainder of her contract, effective April 15, 2016, and authorize the
administration to begin a search for a replacement.






Agenda Item #: VLE.
Date: April 14,2016

SUBJECT
Restructuring of Physical Therapist Assistant Program Staff

REASON FOR CONSIDERATION BY THE BOARD

Kansas Statutes require Board of Trustees’ approval of selected professional staff positions.

Procedure 10.04 Hiring states: Hiring of administration, faculty and professional staff members
is ultimately subject to review and approval by the Board.

BACKGROUND
CAPTE, the accrediting organization for PT/PTA programs, requires that training programs meet
the following staffing requirements:
1. Full-time Program Director
2. A second full-time position is required and may be either the Clinical Coordinator or a
full-time faculty member.
3. Clinical Coordinator: may be part-time if there is a full-time faculty member.
4. Core Faculty: comprised of program director, clinical coordinator, and one additional
person (may be adjunct or part-time faculty if the clinical coordinator is employed full-
fime,

The full-time Program Director was filled in January of this year. In early January, we began
advertising to fill a full-time Clinical Coordinator position and have not been successful in filling
the position. If we are successful in hiring the full-time faculty member, we would then need to
hire a part-time Clinical Coordinator to meet the CAPTE staffing requirements. While recruiting
for the full-time Clinical Coordinator position, we had a number of inquiries from qualified
individuals who were only interested in a part-time position. If approved, this position would not
be filled until the full-time faculty position is filled.

PRESIDENT’S RECOMMENDATION

The Board of Trustees approve the new faculty position and authorize the start of a search for
this position.

The Board of Trustees approve the new Professional Staff position and authorize the start of a
search for this position.






Agenda Item: VLF.
Date: April 14, 2016

SUBJECT

Approval of Bills

REASON FOR CONSIDERATION BY THE BOARD

Kansas statutes require Board of Trustees’ approval of all expenditures.

BACKGROUND

Each month a listing of claims to be paid is presented to the Board for approval.

PRESIDENT’S RECOMMENDATION

Approval is recommended.

(O:W/Board(07-08agnbills)
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