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WXHIBIT 1
Labette Community College
Board of Trustees Meeting Agenda
Thursday, May 12, 2016
5:30 p.m.
Conference Roosm #1. Student Success Center

1. Adoption of Agenda.........ooveieiiiriniis i (Exhibit 1)
II. Approval of April 14, 2016 Regular Meeting Minutes ........... (Exhibit 2)

III. Reports and/or Board Discussion

A. Bluffstone Report

B. Faculty Senate Report

C. Administrative Reports
i. Comparison of Expenditures to Budget
ii. Insurance Update

D. Prestdent’s Report
i. HLC Final Report

IV. Old Business (Action, Report, or Discussion)

V. New Business (Action, Report, or Discussion)

A. Professional Staff Employment Letter..........ccocoeeee. {Agenda Item V.A))
(Exhibit 3)
B. Approval of Bills ... FSUTPTOTROUROTPOR (Agenda Item V.B.}
(Exhibit 4)

V1. Public Comment
The Board of Trustees agenda shall contain one opportunity for public comment. This structure has
been designed to provide the public with an opportunity to comment on any topic. The Chair of the
Board explains the Board’s approach to the public comment with the following statement: “At this
time we invite anyone in the audience to speak to the Board about any item or concern that
pertains to the college. By policy, at this time the Board wili not take any action on any item
or concern, but we will be happy fo take it under advisement for possible future action.”
The Board also retains the right to set time limits on public comment.

In the event that a large number of citizens are present and wish to speak in favor or in opposition
to an issue before the Board, the Board reserves the right to poll the number of citizens in favor of
and in opposition to the issue at hand as well as to limit the number of spokespersons representing
opposing viewpoints. The Board also retains the right to set time limits as deemed appropriate.



EXHIBIT 1

VII. Executive session for the purpose of matters relating to the purpose of discussing employer-
employee negotiations, to protect the public interest in negotiating a fair and equitable contract.

I move we recess into executive session at (time) for
minutes for the purpose of discussing employer-employee

negotiations.

The Board will return to open meeting at in this room.

The executive session is required to protect the public interest in negotiating a fair
and equitable contract.

VI Next Regular Board Meeting: Thursday, June 9, 2016, 5:30 p.m., Conference Room, Student
Success Center

IX. Adjournment



EXHIBIT 3

LABETTE COMMUNITY COLLEGE
Board of Trustees Minuies
April 14, 2016

The Board of Trustees met at 5:30 p.m. on Thursday, April [4, 2016 in the Conference Room,
Student Support Services Building.

Members Present
Mr. Montie Taylor
Mrs. Sophia Zetmeir
Mr. David Winchell
Mr. Carl Hoskins
Mr. Pat McReynolds
Mr. Mike Howerter

Others Present
Dr. George Knox
Leanna Doherty
Bethany Kendrick
Sydney Pemberton .
Sue Brouk Colleen Wij]
Tammy Fuentez Jack Burke
Kathy Johnston

Megan Fugate recorded

Adoption of Agen
Chair Hoskins asked fo
changes. Mrs. Zetmeir mo
and motion carried 6-0.

ditions to the revised agenda. President Knox had no
" d agenda as presented. Mr. Winchell seconded

Approval of Recular Meeting Mi
Chair Hoskins asked for corrections o
Mr. Winchell moved to approve the 1f
carried 6-0.

ACTION ITEM)
ditions to the March 10, 2016 regular meeting minutes,
inutes as presented. Mrs. Zetmeir seconded and motion

TP nomroetn aancd foime I monserd TRE o nes e taes

HWOEFU T by B4R/ 4P EPUPBE L BEFESLRESSAUERL

Bluffstone Update

Dr. Knox reported that the paperwork is moving along and we should have more information after

May 9t

Faculty Senate Report
Jack Burke reported that everything is going well. The faculty picnic is now held in the Fall.

SGA Report
Sydney Pemberton was present to give a short report.
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Administrative Report

Comparison of expenditures to the budget — Leanna Doherty had placed the March financial report
at the table. At the end of February we were 75% of the way through the year, the general fund was
75% expended and the technical education/vocational fund was 66% expended.

She invited questions from the Trustees and welcomed phone calls at a later date.

Kevin Doherty gave an update on the Cherokee Center roof, the former Bank of Parsons building
and the dental lab at Cherokee. :

President’s Report
Dr. Knox gave a short report.

PTK
Phi Theta Kappa attended our International Convention in National Harbor, M
week. Our chapter was named a Top 100 chapter. Grace Workman received an I

Megan Thompson received an International Distinguished Chapter Officer Team A

Sydney Pemberton was elected as the Int&gnational Vice President for Division [II of Phi Theta

Kappa.

Old Business (ACTION, INFORMATION

New Business (ACTION, INFORMATION Ok ITEMS)
Executive Session
Executive Session for the purpose of discussing no
individuals to be discussed.

clected personnel to protect the interests of the

cess into executive session at 5:50pm (time)for
rpose of discussing personnel matters of nonelected personnel,

eting at 6:00pm in this room. Mr.

Executive Session for the purpose of discussing non-elected personnel to protect the interests of the
individuals to be discussed.

Per the resolution of intent to non-renew a non-tenured teacher’s contract, Mr. McReynolds moved
that the employment contract of Seth Roach as a teacher be non-renewed for the 2016-2017 school
year. Mr. Howerter seconded and motion carried 6-0.
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Mr. McReynolds moved to approve the employment letter for Seth Roach as the Part-Time Music
Coordinator, 9 months yearly, beginning on August 15, 2016, at an annual salary of $26,899. Mrs.
Zetmeir seconded and motion carried 6-0.

Faculty Retirement

Greg Brewer, Graphic Design instructor, submitted his letter of retirement effective at the end of his
contract. Mrs. Zetmeir moved to approve the administration to begin a search for a replacement.
Mrs. McReynolds seconded and motion carried 5-1. Mr. Howerter abstained with request for more
information about the program.

Faculty Confract Approval
Mr. McReynolds moved to approve a faculty contract for Dr. JoLene Klumpp, Psychology

Instructor, starting August 15, 2016 at PhD Step 23, $60,187, Mrs. Zetmeir seconded and motion
carried 6-0.

Professional Staff Retirement
Mirs. Zetmeir moved to approve the retirement of N
from her contract, effective April 15, 2016 and authorize thgads ration to begin a search for a
replacement. Mr. Taylor seconded and motion carried 6-0.

PTA Program Staff Restructure
Mrs. Zetmeir moved to approve the new faculty position and author
position. Mr. Winchell seconded and motion carried 6-0.

search for this position

Approval of Bills
Mr. McReynolds moved to
6-0.

onal Staff Employment Letter for Nichole Reeves,
g April 15, 2016, at a salary of $33,297. Mr. Winchell

Mrs. Zetmeir moved to approve the P
Accounts Receivable Specialist, begi
seconded and motion carried 6-0.

Mr. Howerter addressed the board regarding questions he has received about a possible athletic

expansion. It was explained that an athletic expansion was Phase 2 of the capital campaign by the
LCC Foundation.

Executive Session
Executive Session for the purpose of discussing employer-employee negotiations.

Mrs. Zetmeir moved to recess into executive session at 6:35pm (time)for
5 minutes for the purpose of discussing employer-employee negotiations. Inviting in Dr.
George Knox, Leanna Doherty, Joe Burke and Janice Hvery.
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The Board will return to open meeting at 6:40pm in this room. Mr.
McReynolds seconded and motion carried 6-0.

The executive session is required to protect the public interest in negotiating a fair and equitable
contract.

The Board reconvened at 6:40pm taking no action.
Next Board Meeting: Date, Place, Time, and Tentative Agenda Items

Chair Hoskins reminded everyone of the next regular meeting of the Board of Trustees scheduled
for May 12, 2016 at 5:30 p.m., Conference Room, Student Support Services Building.

Adjonrnment
Mrs. Zetmeir moved to adjourn the meeting at 6:43pm

6-0.

g Win%hell seconded and motion carried

Megan Fugate, Clerk of the Board




Agenda Ttem #: V.A.
Date: May 12,2016

SUBJECT

Professional Staff Employment Letter Confirmation

REASON FOR CONSIDERATION BY THE BOARD

Kansas Statutes require Board of Trustees’ approval of selected employment contracts.

BACKGROUND

Mr. Trent McGown has accepted the Physical Therapist Assistant (PTA) Program Clinical
Coordinator position. Trent earned his Associate in Applied Science, Physical Therapist
Assistant degree at LCC. Trent brings experience as a clinical coordinator as well multiple
discipline settings including, acute care, skilled nursing, outpatient, home health and educating
orthopedic patients in joint camps prior to surgery date.

He is a licensed PTA in the State of Kansas and a member of the American Physical Therapy
Association. Most recently, Trent worked as a Physical Therapist Assistant for Coffeyville
Regional Medical Center and a Human Resource Specialist for the Kansas Army National Guard.

Ross Harper has accepted the position of Admissions Recruiter. Ross earned an Associate of
Applied Science degree in Respiratory Therapy (RT) from LCC. He is certified through the
Kansas State Board of Healing Arts as a Respiratory Therapist. Ross has been working part time
for LCC in the Part Time Respiratory Therapy Marketing Coordinator and recruiting position and
teaching adjunct Respiratory Therapy courses.

Ross also worked for Bowen Pharmacy as a RT and marketed supplies through all the physicians.

He has also worked part time at Labette Health as an RT. Ross will begin the recruiter position
June 1, 2016.

PRESIDENT’S RECOMMENDATION

The Board of Trustees approve the Professional Staff Employment Letter for Trent McGown,
Physical Therapist Assistant Program Clinical Coordinator, at a salary of $56,000, beginning
May 1, 2016.

The Board of Trustees approve the Professional Staff Employment Letter for Ross Harper,
Admissions Recruiter, at a salary of $27,000, beginning June 1, 2016.






Trent 8. McGown

Mr. Trent McGown has accepted the Physical Therapist Assistant (PTA) Program
Clinical Coordinator position. Trent earned his Associate in Applied Science,
Physical Therapist Assistant degree at LCC. Trent brings experience as a clinical
coordinator as well muitiple discipline settings including, acute care, skilled
nursing, outpatient, home health and educating orthopedic patients in joint camps
prior to surgery date.

He is a licensed PTA in the State of Kansas and a member of the American
Physical Therapy Association. Most recently, Trent worked as a Physical
Therapist Assistant for Coffeyville Regional Medical Center and a Human
Resource Specialist for the Kansas Army National Guard.
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CLINICAL COORDINATOR OF PHYSICAL THERAPIST ASSISTANT PROGRAM

Reports to: Director of Physical Therapist Assistant Program
Organizational Unit: Professional Staff — Exempt
Salary Range — Allied Health Professional
Revision Date: January 2016

Basic Purpose of Position

The Clinical Coordinator holds.a clinical appointment and has administrative, academic,
service, and scholarship responsibilities consistent with the mission and philosophy of the
academic program. This individual demonstrates competence in clinical education,
teaching, and curriculum development. In addition, the Clinical Coordinator primary
responsibilities are to plan, coordinate, facilitate, adiminister, and monitor activitics on
behalf of the academic program and in coordination with academic and clinical faculty.
These activities include but are not limited to the following:

Essential Job Functions

A. Ability to assist the PTA Program Director throughout the CAPTE accreditation process;
establish and implement department goals; assist in hiring and development of new faculty

B. Ability to perform the duties and functions of a Physical Therapist Assistant instructor up
to a maximum of eight (8) credit hours in the fall semester, eight (8) credit hours in the
spring semester, and eight (8) credit hours in the summer semester for 2 maximum of 24
credit hours per college year

C. Ability to maintain program and student records, evaluate clinical program, assist in
evaluating educational program, students and any other duties necessary to provide for
program effectiveness and to assure compliance with Commission on Accreditation in
Physical Therapy Education to continue program accreditation

D. Ability to work cooperatively with advisory committee, program director, and instructors
to insure logical sequencing of the curriculum objectives through didactic, laboratory, and
clinical components of the program

E. Ability to maintain current knowledge of legislative, regulatory, legal, and practice issues
affecting clinical education, students, and the profession of physical therapist. Ability to
travel to APTA/KPTA meetings/conferences and other conferences or educational
opportunities as directed by the PD

F. Ability to establish and facilitate collaborative partnerships for clinical education
placements; develop, monitor, refine and document the clinical education component of
the curriculum to facilitate quality learning experiences for students during clintcal
education. Ability to assure all clinical contracts are adequate to meet CAPTE
requirements and are up to date at all times

(. Ability to assure all necessary paperwork is current for each clinical site
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Ability to maintain good working refationships with all CCCEs and Cls. Ability to
identify the need for and provide training for the clinical faculty

Ability to evaluate students” performance, in cooperation with other faculty, to determine
their ability to integrate didactic and clinical learning experiences and to progress within
the curriculum

Ability to maximize available resources for the clinical education program

Ability to assist in coordinating development, scheduling, evaluation and revision of
curriculum

. Ability to teach didactic, clinical and laboratory courses within the program as assigned by

the Program Director

. Ability to assist in the recruitment and selection process of students for the program

Ability to assist in advising students and prospective students
Ability to assist program director in developing and administrating departmental budget

Ability to serve on institutional committees as assigned by the program director and Vice
President of Academic Affairs

Ability to assist in developing departmental strategic, operational and technology plans

Ability to participate in public relations activities and promote the program within the
region

Able to travel as needed and as requested by the program director

Ability to maintain regular and timely attendance

Consulting Tasks

A.

P!

Consults with Program Director and clinical education centers on matters pertaining to
institutional policies, program accreditation and student supervision, scheduling, and
evaluation

Communicates news and current information (e.g., curriculum, clinical education
objectives, staffing changes and site availability) among all concemed stakeholders—the
academic institution, clinical education sites, clinical faculty and students

. Consults within institution regarding equipment and resource sharing

. Consults with Student Affairs Staff on matters pertaming to enrollment, financial aid,

graduation, records and student activities

Consults with stitutional/administrative staff on matters pertaining to budget, affiliate
contracts, and student accounts

Consults with Instractional Services Staff on matters pertaining to marketing, avdio-visual
equipment, computer equipment, library holdings, and learning resource center assistance
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Experience, Education & Skills

The clinical coordinator must hold licensure and or certification as a physical therapist
assistant in Kansas or be eligible for same. Candidate must demaonstrate a minimum of three
years clinical experience in the PT/PTA relationship.

. The clinical coordinator must have two years of experience as a CCCE or Cl in physical

therapy, or a minimum of two years of experience in teaching, curriculum development and
administration in a PT/PTA program.

Currency in contemporary physical therapist practice and knowledge of contemporary
curricular content for the education of the physical therapist assistant

Experience in administration, fiscal management, human resource management, and
academic govemance

. Good working knowledge of computer systems and software or possesses the ability fo

leamn these skills.

Record of service on behalf of physical therapist education, the community, and/or the
profession

Good organizational skills with special attention to details
Good written and oral communication skills
Active membership in state and national professional organizations (including APTA)

Comprehensive knowledge of physical therapist assistant program with maintenance of
continuing professional development that benefits the program’s development

Able to meet the faculty requirements as stated in the Evaluative Criteria for the
Accreditation of Physical Therapist Assistant Programs

Able to work independently and coordinate work with colleagues and peers
Graduate of an accredited physical therapist assistant professional program
Earned associate degree as a physical therapist assistant
Preferred Experience

Prior teaching experiences in a physical therapist assistant academic program and/or
administrative experience in clinical practice

Earned status as an APTA credentialed clinical Instructor
Working Conditions
Normait office, classroom, laboratory and clinical settings
Periodic evening and weekend hours required
Travel required

Potential health hazards include exposure to contagious disease including blood borne
pathogens



Ross Harper

Ross Harper has accepted the position of Admissions Recruiter. Ross
earned an Associate of Applied Science degree in Respiratory Therapy
(RT) from LCC. He is certified through the Kansas State Board of Healing
Arts as a Respiratory Therapist. Ross has been working part time for LCC
in the Part Time Respiratory Therapy Marketing Coordinator and recruiting
position and teaching adjunct Respiratory Therapy courses.

Ross also worked for Bowen Pharmacy as a RT and marketed supplies
through all the physicians. He has also worked part time at Labette Health
as an RT. Ross will begin the recruiter position June 1, 2016.



Apmissions RECRUITER

Repoits to: Coordinator of Admissions
Organizational Unit: Professional Staff ~ Exempt
Salary range: Specialist
Revision Date: April 20186

Basic Purpose of Position

The primary responsibility of the Admissions Recruiter is serving as a recruiter of new students,
assisting with campus visits and Adniissions events, and advising. Also assists the Coordinator of
Admissions in prospective student recruitment and retention efforts.

Fessential Job Functions

A Ability to visit assigned high schools to develop and cultivate positive relationships with area high
schoo! administrators, prospective students, especially counselors, by such things as: (a) sending
personal handwritten notes thanking siudents for attending meetings; (b) at least once per year,
sending letters to counselors thanking them for the opportunity fo come to their schools.

B. Ability to assist with student campus visits
C. Ability to assist in the Student Ambassador Program at LCC

D. Ability to assist in the planning and coordination of Cardinal Enroliment Day, Senior Day, and
similar events

E. Ability to assist in the successful completion of financial aid applications for students

m

Ability to attend college days, nights, and college fairs in assigned area

G.  Ability to assist with comespondence with high school counselors, faculty, students, and parents
throughout the year to keep all parties abreast of upcoming recruitment/enroliment events and
dates

H. Ability to follow up on leads, contact cards, and applications from prospective students by
telephone, e-mall and lstter

I Ability to enrolfadvise new and undeclared major students during peak enroliment times (mid-
November to mid-January and mid-March to mid-September)

Ability to work with Coordinator of Admissions, Qutreach Coordinator and high schocol contacls to
advise and enroll students for concurrent and dual credit enroliment

~

K. Ability to recruit at area high school football and basketball games

L. Ability to serve as a member of Student Affairs staff and other college comimitiees
M. Ability to complete other tasks as assigned as it relates to Student Affairs

N. Ability to maintain regular and timely attendance

Consulting Tasks

A. Financial Aid personnel

Program directors

Extension and Concurrent Coordinator

o O

Area high school personnel, students, and parents
Other College/University professionals with similar responsibilities

m
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Supervises the Following Staff

AL Admissions Worl Study

B, Student Ambassadors

Required Knowledge, Skills and Personal Qualifications:

Excellent organizational, verbal and written communication skifls

Excellent human relations and organizational skills

Knowledge of computer software programs

Ability to relate well to both students and parents

Seff-starter whe is able to work effectively and produstively with minimal supervision
Fast learmer, able to adapt easlly fo new situations and tasks

G Mmoo

Good counseling, motivational and suparvisary skills

 Preferred Experience

One or mare years' experience in Student Affairs, especially in Admissions and Financiat Aid
Educational Background

Bachelor's degree required in Student Affairs or related field, such as the behavioral sciences
Working Conditions

A. Busy office conditions at times with svening and ocoasional weekend hours reguired

B, Travel required, especially during Mid-September to mid-Novermber and mid-January to Mid-March
as well as other dmes as career fairs, college planning confarences, and high school visits are
neadad.






Agenda Item: V.B.
Date: May 12, 2016

SUBJECT

Approval of Bills

REASON FOR CONSIDERATION BY THE BOARD

Kansas statutes require Board of Trustees’ approval of all expenditures.

BACKGROUND

Each month a listing of claims to be paid is presented to the Board for approval.

PRESIDENT’S RECOMMENDATION

Approval is recommended.

(O:W/Board07-08agnbills)
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